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 SERVING THE NEEDS OF LEADERS IN CHRISTIAN EDUCATION AND FORMATION 

 

CONFERENCE AND CHURCH IMPLEMENTATION GUIDE:  
EQUIPPING THE LOCAL CHURCH DISCIPLER/EDUCATOR 

 

 

any local churches are hiring from 

within (or nearby) to fill new posi-

tions for staff related to Christian forma-

tion and education. Sometimes this minis-

try is referred to using other key terms: 

discipleship; program ministry; an age-

level; spiritual formation, or combination 

of functions, such as Youth and Missions. 

 

Each of these persons enters ministry as 

at least a semi-professional, and each one 

comes with his or her own cluster of abili-

ties and needs. The Local Church Discip-

ler/Educator Training assumes that they 

1) are not in a certification, local pastor, or 

seminary track and 2) need to add to their 

foundational knowledge and experience to 

be more ready for the position. This train-

ing can benefit those in other educational 

tracks, but it is designed as a basic course 

for staff for whom the other educational 

options are not feasible. 

 

The Components 
The core of this course is self-guided 

study. All participants will have or do 

 A reading list with helps 

 Suggested activities and projects; 

some solitary, some with others 

 A summary reflection exercise. 
 

In addition, each participant will select or 

be assigned an accountability partner. The 

accountability partner can be a respected 

member of the church or neighboring 

church, a member of Christian Educators 

Fellowship (CEF), a Christian educa-

tion/formation professional, or a friend. 

The accountability partner need not be in 

a church-related profession, but he or she 

should be acquainted with the church, ap-

preciate the course goals, and able to ex-

pect accountability. 

 

The local church discipler/educator will 

gain greater confidence and ability with 

some cross-fertilization of ideas and prac-

tices and the support of a network of col-

leagues, so the course includes guidance 

for group learning. The group may be peer-

led or conducted by an instructor. 

 

The Six Modules 
Regardless of the specific position de-

scription for a local church discipler/ edu-

cator, it will likely carry some responsibility 

for teaching and learning, as well as the 

basics needed by those leading any United 

Methodist ministry. The six modules are: 

 

1. My Call and Vocation 

2. God and the Bible 

3. Faith Formation and Christian Education 

4. The United Methodist Church 

5. My Congregation and Context 

6. Administration and Leadership  

 

Each module includes information goals, 

action goals, and a key result. The Discip-

ler/Educator has an overview of the con-

tent, the practical things he or she can do, 

and a vision of him- or herself with suffi-

cient mastery. (See page 5 for the sum-

mary). They may be used in any order. 

M 
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THE ANNUAL CONFERENCE/CEF 
 

Ideally, the annual conference will identify 

a person or group (such as the local CEF 

chapter) to be proactive about finding 

their local church discipler/educators and 

encouraging them to participate in this 

study and training as needed. 

 

1. Survey local churches for new or cur-

rent church hires. Pay particular attention 

to growing churches that may not be able 

to ask for appointed staff. 

 

2. Contact discipler/educators to estab-

lish a collegial relationship. Invite and en-

courage them to join CEF or other profes-

sional organization. 

 

3. Build a database of who is where and 

in what position. Be sure that information 

about events, relevant news, and so on 

reaches database members. “Database” 

in a social media age may also mean invit-

ing these persons to connect through Fa-

cebook, Twitter, or other networks. 

 

4. Determine what way of building a 

group and/or leading training in a group 

will work well in your context. This training 

is first of all a self-study program that can 

be worked at a pace determined by the 

disciple/educator. The group activities are 

all based on the self-study process and 

are oriented toward peer learning. Those 

peers would need input into what is cov-

ered in a face to face gathering to be sure 

they are sufficiently prepared and keeping 

pace. An appropriate group gathering may 

be a once-a-month session in clustered 

areas so that several disciple/educators 

from the same area can get together for 

support, networking, and mutual learning. 

This may be facilitated by a conference 

staff person, CEF member, mentor, or in 

turns by the group members. The group 

material is not presented in workshop 

style, though something can be prepared 

based on the sessions. In any case, work 

out how to have people together in a 

space that is welcoming, affordable, rea-

sonably free of distractions, and equipped 

to facilitate learning. Look for ways to fund 

scholarships or to underwrite the cost. 

 

5. Establish a workable schedule of stag-

gered training opportunities that folds into 

the conference calendar and has the best 

likelihood of participation. Ideally, the rota-

tion of modules will occur often enough to 

allow completion of all of them within two 

or three years, but it also has to make 

sense in your context. 

 

6. An ideal opportunity for CEF chapters 

is to plan events, workshops, or conversa-

tions about topics related to the training 

plan as a way to invite and encourage par-

ticipation in the local chapter. This is a 

win-win; the chapter has a specific focus 

and an opportunity to grow by mentoring 

newer members, and the disciple/ educa-

tor has a place for networking, support, 

idea sharing, and professional growth. 

 

7. Circulate information about training 

opportunities to the database, to the pas-

tors of their congregations, and to the 

staff-parish relations committee chairper-

sons. When the SPRC and pastor expect 

their staff members to engage in continu-

ing education and facilitate it, that ele-

vates the importance and value of the 

staff persons and their area of ministry. 

 

8. Build in a way to learn about discip-

ler/educators who find your website or 

publicity indirectly. Include a registration 

page or “click here for more information” 

that can collect basic contact information. 

 

9. Advise them on how to find an accoun-

tability partner when local church discip-

ler/educators sign on to the training. (See 

the first page.) If you assign partners, you 

will have identified them first, gained their 

consent, and explained how the training 

segments work. 
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10. Train group leaders and instructors as 

needed. The core curriculum is a self-

directed study, so the leader should be 

able to facilitate an egalitarian group, ra-

ther than needing to be the resident ex-

pert (though some level of expertise is 

helpful as participants establish their sup-

port and professional network). 
 

11. Establish a way to acknowledge com-

pletion of all the segments of the training. 

Be careful of how you describe it. This 

does NOT qualify for certification, even if 

you award a certificate of completion. It 

takes, however, a considerable amount of 

discipline, effort, and dedication, so be 

recognition at the conference level will 

help to establish credibility for the both 

discipler/educator and for the guided study.  
 

12. Make sure that this experience is 

more than just a cognitive exercise. The 

discipler/educator is learning, of course, 

but he or she should also be establishing 

or deepening his or her own spiritual life 

through the practice of the means of 

grace. Help the disciple/educator expe-

rience the presence and love of God in the 

midst of the learning and other activities. 

The mentor and accountability partners 

should be equipped to model these prac-

tices and encourage them. 
 

THE LOCAL CHURCH 
 

If you have hired a discipler/educator from 

within the congregation and/or who is not 

certified, it is important to ensure that he 

or she is equipped in the basic areas of 

ministry in the church. 
 

1. Explore candidly the gifts, strengths, 

and growth areas of the discipler/ educa-

tor. Some of this will probably have sur-

faced in an interview. 
 

2. Be sure you create a job description. 

There are several excellent examples on 

the website of the Christian Educators Fel-

lowship www.cefumc.org (Resources tab).  

3. Help your staff person establish con-

tact with other discipler/educators. Check 

with nearby churches to identify staff in a 

similar position who can be a part of a pro-

fessional network. Pay attention to grow-

ing churches that may not be able to ask 

for appointed staff if you’re looking for 

other “church hires.” Encourage and ex-

pect your discipler/educator to establish a 

collegial relationship with larger churches 

that have appointed and/or certified staff. 

Invite and encourage them to join CEF or 

other professional organization. In a social 

media age they may also connect through 

Facebook, Twitter, or other networks. 

 

4. The Staff-Parish Relations Committee 

should support the disciple/educator and 

advocate for this (or other) training. Con-

tinuing education is vital for all ministry 

professionals, even if they have no aspira-

tions for a longer career anywhere else. If 

we expect excellence we must open the 

way for it to happen. Perhaps one person 

on SPRC may be assigned to help keep 

track of the disciple/educator’s progress 

and act as an advocate. 

 

5. Keep abreast of training opportunities 

in addition to the Discipler/Educator Train-

ing. Be sure that information about 

events, relevant news, and so on reaches 

your staff person. Create an expectation of 

lifelong learning for all your staff.  

 

Effective Teaching for Transformation is a 

series of six ready-to-teach training work-

shops for teachers (particularly beginning 

teachers) at www.gbod.org/education. 

 

At some point, you may want to encourage 

your disciple/educator to pursue further 

studies. The General Board of Higher Edu-

cation and Ministry offers certification in 

several ministry areas, including Christian 

education; children, youth, and older adult 

ministries; camping; music; and more. 

 

http://www.cefumc.org/
http://www.gbod.org/site/c.nhLRJ2PMKsG/b.7322945/k.8D73/DIY_Training.htm
http://www.gbod.org/education
http://www.gbhem.org/site/c.lsKSL3POLvF/b.3584829/k.552D/Certification_Studies.htm
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6. Determine a contextually appropriate 

way of building a group and leading train-

ing. If a group gathering is manageable, 

work out how to have people together in a 

space that is welcoming, affordable, rea-

sonably free of distractions, and equipped 

to facilitate learning. Look for ways to fund 

scholarships or to underwrite the cost do 

not count the time away as vacation. 

 

7. Establish a workable schedule of stag-

gered training opportunities that folds into 

the church calendar and has the best like-

lihood of participation. Ideally, the rotation 

of segments will occur often enough to 

allow completion of all of them within two 

or three years, but it also has to make 

sense in your context. 

 

8. Help your discipler/educator to find an 

accountability partner when he or she be-

gins the self-study. (This is particularly 

helpful for a person new to the congrega-

tion and/ or to the area.) If you assign 

partners, you will have identified them 

first, gained their consent, and explained 

how the training segments work. 

 

9. Be a study resource. The course ma-

terial suggests books; sometimes specific, 

as the Book of Discipline; sometimes gen-

eral, as “a book about call and vocation.” 

Offer to help find the books or lend them, 

and help the discipler/educator establish 

his or her own basic library. This is expen-

sive, so offering some financial help is  

appropriate, perhaps from the continuing 

education budget.  

10. Recruit group leaders and instructors 

as needed. The core curriculum is a self-

directed study, so the leader should be 

able to facilitate an egalitarian group, per-

haps more akin to coaching, rather than 

needing to be the resident expert (though 

some level of expertise is helpful as partic-

ipants establish their support and profes-

sional network). 

 

11. Make sure that this experience is 

more than just a cognitive exercise. The 

discipler/educator is learning, of course, 

but he or she should also be establishing 

or deepening his or her own spiritual life 

through the practice of the means of 

grace. Help the disciple/educator expe-

rience the presence and love of God in the 

midst of the learning and other activities. 

The mentor and accountability partners 

should be equipped to model these prac-

tices and encourage them. 

 

12. Establish a way to acknowledge com-

pletion of all the segments of the training. 

Be careful of how you describe it. This 

does NOT qualify for certification, even if 

you award a certificate of completion. This 

self-study takes a great deal of dedication, 

discipline, and work, so it is important to 

acknowledge that. Ideally, the conference 

will codify a way to recognize persons who 

have completed the study. Regardless, the 

local church will greatly help to establish 

the credibility and honor the dedication 

and effort of staff who complete the study. 
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MODULE OVERVIEWS 
 

MODULE 1: CALL AND VOCATION 
 

Information Goals: I will  

1. Have a clear understanding of my reasons for entering this position 

2. Know the essential elements of spiritual leadership and myself as a spiritual leader 

3. Understand appropriate boundaries so that I can set reasonable goals and limits within 

the covenant and contract to which I have agreed 
 

Action Goals: I will 

4. Use and work with the personal inventory tool 

5. Reflect on my personal faith story well enough to develop a personal faith journey “map” 

6. Practice telling my story in a way that motivates and stimulates others 

7. Develop a kind of Rule of Life (personal plan for rest/work/ worship/study) 
 

Key Result: 

I know myself better as a spiritual leader, living out a baptismal call within the ministry of 

Christian formation and education. I have greater insight into my personal faith journey story 

and have some skills and confidence in sharing that story in a way that helps others to know 

and experience God and to discern their own story. I have integrity in my leadership because 

I will understand and maintain personal boundaries and Sabbath 

 

 

MODULE 2: GOD AND THE BIBLE 
 

Information Goals: I will  

1. Learn about the general sweep of biblical history—to see the flow of God’s activity 

2. Know about some of the key religious leaders and how they shaped the faith 

3. Gain a working knowledge of the types of biblical literature and how to find things in the 

Bible 

4. Understand the impact on the faith tradition of major events and people 

5. Learn basic theological concepts and how to use them to “do theology” 

6. Become familiar with different Bible research materials 
 

Action Goals: I will 

7. “Do” theology—engage in theological conversation and reflection 

8. Use biblical research materials and teach others to use them 

9. Answer questions that arise about theology/Bible/ curriculum content and/or look up 

answers and point others to the appropriate resource 

10. Compare Bible translations and recognize points of similarity and difference 

11. Tell the two major Salvation stories of the Bible (and know why they are important) 

12. Sort through different understandings of the Bible to recognize my “default” position(s) 

and how that affects interpretation and teaching/leading 

 

Key Result: 

I am familiar enough with the Biblical story, construction, and theology to be able to answer 

questions posed to me as a leader in Christian education and formation or to know where 

and how to find out. I am confident that I can think and speak theologically without feeling 

as if I first have to have a seminary education. I know where in the Book of Discipline I can 
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find our denomination’s theological beliefs. I have the tools and reference materials to re-

mind me of key events and people in the faith story over time, so that as I engage with God 

in disciple making, I will recognize the transforming work of God through our history. I am 

able to help teachers and students to craft and use Bible study. 

 

 

MODULE 3: FAITH FORMATION AND CHRISTIAN EDUCATION 
 

Information Goals: I will 

1. Become familiar with age-level characteristics 

2. Understand basic stages of faith development 

3. Know basic teaching and learning techniques to others 

4. Be aware of the curriculum resources available and how to evaluate them 

 

Actions Goals: I will 

5. Practice deep listening and ask the powerful questions that enable my teachers and 

group leaders to do well 

6. Advise teachers and group leaders about the theological and age-level appropriateness 

of the curriculum they choose and use 

7. Develop some means of developing the skills and faith maturity of my teachers and 

group leaders 

8. Establish measures for effective teaching and will work with my teachers and group 

leaders on evaluation 

 

Key Result: 

I have a working knowledge of age-level characteristics and spiritual formation. I have the 

skills needed and the relationship with my teachers and group leaders to be able to recruit, 

motivate, and equip them. I offer clear guidance and state expectations of teachers and 

group leaders, and they know what they can expect from me. Because of our relationship 

and clear expectations, I can offer them constructive evaluative feedback. We plan together 

for intentional faith development through the life span. My teachers and group leaders have 

a working knowledge of the various teaching and learning tools to support that development. 

 

 

MODULE 4: THE UNITED METHODIST CHURCH 
 

Information Goals: I will  

1. Learn a basic UM history Know what is distinctive about United Methodism and why 

2. Understand what the Connection is, how it works, and its value 

3. Know the structure of the denomination, how it works, and its current  

emphases 

4. Identify the structure of my local church; who’s who; how we work  

together 
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Action Goals: I will 

5. Teach my team, teachers, and volunteers the essentials and values of  

Methodism 

6. Examine curriculum resources and practices to ensure that they conform to UM doctrine 

and polity 

7. Interpret for my team, teachers, and volunteers the ministry of Christian education and 

formation as set forth by the  

denomination 

8. Work with teachers and other leaders in Christian formation to help them interpret Scrip-

ture and behavior in light of the Quadrilateral 

9. Help teachers and leaders to incorporate social holiness and witness as essential ele-

ments in Christian formation 

 

Key Result: 

I will have a basic familiarity with UM history, theology, and distinctive emphases so that I 

can value the contribution the UMC makes to the life of faith. I will be able to interpret that 

to my ministry partners so that the strengths of the denomination are incorporated into the 

faith formation of our members. I understand the UM terms, acronyms, and structure so that 

I can easily converse and navigate in a UM setting. I know who our Connectional partners 

are and how they can help to strengthen and enhance our local church ministry. I am theo-

logically grounded as a United Methodist Christian and regularly employ some means of 

grace to deepen my life of faith. 

 

 

MODULE 5: MY CONGREGATION AND CONTEXT 
 

Information Goals: I will  

1. Know the context, needs, values, norms, and issues  

of my congregation and community 

2. Know the system: the patterns of power, how things get done, who makes decisions, and 

who the key stakeholders are 

3. Know what our assets are in terms of people, supplies, budget, and technology 

4. Understand discipleship in this congregation. 

 

Action Goals: I will 

1. Work with my team to do congregational and community assessment 

2. Map out the system of discipleship in the congregation, noting the part my ministry plays 

in that system 

3. Identify the stakeholders and establish a relationship with them 

4. Define what discipleship means and looks like within the bounds of my ministry 

 

Key Result: 

I have a thorough picture of the congregation, community, and the disciple making process 

in my church. I understand the “chain of command” in the church and am able to work with-

in that structure. I am well enough acquainted with the congregational values and norms to 

be able to understand the system of discipleship and to work for improvement where 

needed. I have a good working relationship with the other leaders and stakeholders so that 

we can move ahead faithfully and effectively. 
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MODULE 6: ADMINISTRATION AND LEADERSHIP 
 

Information Goals: I will 

1. Understand my place on the staff, the structure, and the policies and procedures 

2. Gain understanding of how to recruit, nurture, and equip volunteer teachers and group 

leaders 

3. Learn the elements of budgeting for my ministry 

4. Know the Safe Sanctuary practices of the congregation 

 

Action Goals: I will 

1. Review the Safe Sanctuary policies with my teachers and group leaders, as needed 

2. Review the policies and practices in my area of ministry 

3. Plan for teacher training and appreciation 

4. Develop a covenant for teachers and group leaders 

5. Review and work to refine my job description, as needed 

6. Develop measures for evaluation and work with teachers and group leaders to imple-

ment them 

 

Key Result 

I feel confident about my knowledge and skills in guiding my area of ministry, in cooperation 

with other leaders. I am able to create a leadership team in my area of ministry. I have a 

good working relationship with my teachers and group leaders, and we work together within 

the bounds of a mutual covenant. I can recruit, nurture, and equip the teachers and group 

leaders I work with. Our congregation has appropriate policies and procedures to ensure 

that the system of ministry is faithful, effective, and safe. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

This pamphlet is prepared by the Faith Formation and Discipleship Groups at  

the General Board of Discipleship of The United Methodist Church. 

 

For more information about the needs and requirements in specific ministry areas, see the leadership series  

Guidelines for Leading Your Congregation, which includes 

 Christian Education  Children’s Ministries   Youth Ministries 

 Adult Ministries  Family Ministries  Small Group Ministry 

 

Go to www.cokesbury.com or call 1-800-672-1789. Please also visit our website www.gbod.org  

http://www.cokesbury.com/
http://www.gbod.org/

