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LOCAL CHURCH DISCIPLER/EDUCATOR TRAINING 

  MODULE 1: MY CALL AND VOCATION 

 

 

OVERVIEW OF TOPICS FOR SELF- OR GROUP STUDY 
 

The self-study and related group activities select from among 

these topics. As you continue your own professional develop-

ment, you may wish to dig deeper in these areas. 

 

SELF-EVALUATION 
 Understanding my personality or spiritual type and how it 

interacts with others  

 How do I understand my own sense of meaning and pur-

pose? What is important to me and why? 

 What do I value, and why? What values are lived out (as op-

posed to being avowed, but ignored)? 

 

CALL/IDENTITY/VOCATION 
 What is difference between vocation (job) and call (God’s) to 

ministry 

 Identifying my own call 

 Who am I as a spiritual leader 

 How is what I’m doing fulfilling my baptism vows 

 

MY STORY 
 Importance of/being able to articulate my faith journey 

 How/where do I see God at work 

 Encouraging others to see God’s activity in their lives 

 Who are the saints/mentors/guides along the way 

 What are pivotal events and experiences; how did I know 

 

SELF CARE 
 Setting personal and professional boundaries 

 Keeping home and church activities separate; Monitoring 

time spent at job 

 Importance of keeping Sabbath and of taking care of myself 

 What are spiritual disciplines / establishing and practicing 

them 

 Importance of lifelong learning (place it in contract/job de-

scription) 

 Identifying strengths and weaknesses to help know what 

next steps to take 

 

  

Information Goals: I will  
1. Have a clear understanding of 

my reasons for entering this 

position 

2. Know the essential elements 

of spiritual leadership and 

myself as a spiritual leader 

3. Understand appropriate 

boundaries so that I can set 

reasonable goals and limits 

within the covenant and con-

tract to which I have agreed 

 

Action Goals: I will 
4. Use and work with the per-

sonal inventory tool 

5. Reflect on my personal faith 

story well enough to develop a 

personal faith journey “map” 

6. Practice telling my story in a 

way that motivates and stimu-

lates others 

7. Develop a kind of Rule of Life 

(personal plan for Sabbath/ 

work/ worship/study) 

 

Key Result: 
I know myself better as a spiritual 

leader, living out a baptismal call 

within the ministry of Christian 

formation and education. I have 

greater insight into my personal 

faith journey story and have some 

skills and confidence in sharing 

that story in a way that helps oth-

ers to know and experience God 

and to discern their own story. I 

have integrity in my leadership 

because I will understand and 

maintain personal boundaries and 

Sabbath care. 
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LEARNING PLANS 
 

CORE ACTIVITIES for SELF-STUDY OPTION 

 

1. Select an Accountability Partner 

This is someone who will help you to keep on track and with 

whom you can talk honestly as you reflect on your learnings 

and experiences. The accountability partner should have no 

supervisory role in your employment. 

 

Read the suggested materials. Schedule them to be inters-

persed among the other activities. As you read, consider 

what the texts have to say about the Module 1 topics men-

tioned above. 

 

2. Take a Personality Inventory.  
Use one or more of the personality inventories found on-

line. Reflect on what this means to you about you. 

 

 

 

3. Analyze Personal Strengths and Weaknesses 
Assemble 4-5 trusted people (plus one note taker) who will 

tell you the truth to help you with an analysis of who you 

are: strengths and gifts, core values, espoused and enacted 

values, blind spots, areas for growth. Spend no more than 

90 minutes in a private setting for this conversation. Use 

questions as well as statements. Reflect alone for three or 

four days, then discuss the implications with your note taker 

(who could be your accountability partner). 

 

 

4. Focus on Spiritual Development and/or Leadership 

Review the web articles and a text that develops the theme 

of spiritual development and/or spiritual leadership (such 

as Invitation to a Journey). Where do you see yourself?  
 

If possible, talk to a parent or other relative who was 

present at your baptism. Reflect on your baptismal vows (in 

The United Methodist Hymnal) and ask your relative what 

those vows meant to them. What do the vows mean to you 

now? How are you living them out? 

 

5. Write Out the Story of Your Faith Journey 
What are the milestones, hurdles, places were God was ob-

viously at work, places where God seemed absent, key de-

cisions, special people, spiritual yearnings, or spiritual prac-

tices. Engage the teachers in your church in a serene and 

comfortable setting to listen to your story and engage them 

in their own story. What paths converge and how? What ex-

periences have been formative and normative? 

ADDITIONS for GROUP STUDY (Can 

be peer led or instructor led) 

 

1. Suggested Readings 
Divide the main texts among group 

members. Each person will take respon-

sibility for developing a list of discussion 

points on that text and will lead the dis-

cussion at group times. Intersperse 

these group reading/ discussion activi-

ties among the other activities. Develop 

a calendar with the reading list. 

 

Establish a way (social media, email, 

etc.) to keep in touch. 

 

 

2. Personality Inventory 
Bring results to the group for discussion. 

If group members are known well to you, 

find out what others agree about and 

what they might question. 

 

3. Personal Analysis 
Bring to the group one 

strength/gift/character trait that is a 

significant identifier of who you are and 

one insight in an area where growth is 

needed. Reflect together on what prac-

tical and spiritual means can benefit 

from the strength and enhance the 

growth area. Form partnerships with one 

other person who will help to provide 

accountability, if you have not already 

selected a partner. 

 

4. Spiritual Development 

Discuss together the stages of spiritual 

growth (as in Deepening Your Effective-

ness). At what stage would you consider 

yourself now? (This may not be a per-

fectly linear progression, depending on 

what is happening in your life, and that 

is OK.) What will help you grow? What 

will you ask of your accountability part-

ner (which will change over time)? 

 

5. Your Faith Journey 
Share your journey stories, using the 

same questions. Discuss together one of 

the texts on call and vocation. 
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6. Interview Your Favorite “Saint” 
Who has been a mentor, inspiration, guide? Learn more about 

their faith journey. What key advice or insight can they give 

you? How can you benefit from it? 

 

 

7. Chart Out a “Typical Week”  
Chart out a week or two of your interactions in church, per-

sonal, and family life. (Include any other regular activities, 

such as school.) Where are the areas of good discipline? 

Where is there unbalance? When is your Sabbath? 

 

 

8. Develop Your Own Rule of Life 

Search this term on www.gbod.org. How does it balance the 

different areas of your life—personal, family, Sabbath, work, 

worship, play, other relationships? What sort of support and 

accountability is built into it? Read a text that delves into the 

spiritual disciplines. 
 

Commit to a “test run” of at least 30 days to see how the Rule 

fits, then adjust accordingly. (This is to make sure your Rule is 

something you can actually do and that is life sustaining, ra-

ther than draining and obligatory. If it is too burdensome, you 

won’t do it for long; if it’s too easy, you will not grow.) Check 

each week with your accountability partner on how you’re 

doing with it. 

 

 

9. Spend Time Reflecting on Boundaries 
Look particularly at your own. Recall and review any com-

ments and advice about boundaries from your reading. Re-

view your job description or covenant. What boundaries are 

built in? What are not, but should be? How do you think about 

and develop the points beyond which you won’t/can’t’/ 

shouldn’t go? How does this affect your goal setting, plans, 

and activities? Talk to a member of your SPRC committee 

about how the committee understands boundary issues in the 

church. 

 

10. Write a Summary Paper, at least 10 typed pages.  

Writing this will push you to formulate your ideas clearly and 

to be sure they hold together consistently. Bring together your 

main insights on the topics of this module, including: How do 

you see yourself as a spiritual leader? What is your sense of 

vocation? How does your understanding of yourself (personal-

ity, values, spiritual identity, sense of purpose and meaning, 

and so on) mesh with the needed gifts and responsibilities of 

your ministry? How do your boundaries fit with the goals? 
 

Give it to your accountability partner and have a conversation 

about it. 

6. Your Favorite Saint 
Reflect together on the insights of the 

“saints.” What advice do you need to 

take to heart? What will you ask of your 

accountability partner? 

 

 

7. Chart Your Week 
Review your week (or weeks) together. 

Reflect on how your actions support (or 

don’t) your professed Christian values 

and good self-care. What will you ask of 

your accountability partner? 

 

 

8. Your Rule of Life 
Discuss, in at least general terms, how 

you have organized your Rule of Life. 

Check each other for balance and rigor. 

Agree on what you will ask of your ac-

countability partner. 

 

After the 30 day trial run, talk together 

about what came naturally, what was a 

challenge, what simply did not work, 

what you left out that ought now to be 

included and what you included that is 

just not feasible. Adjust your Rule and 

commit to a 60 day trial.  A Disciple’s 

Journal, prepared by Steven Manskar, 

may help you. 

 

9. Boundaries 
Safe Sanctuary policies are important 

boundary statements. This is included in 

Module 6, but it is never too early to 

think about it. 

 

 

 

 

 

 

 

10. Summary Paper  
Swap your summary papers so that two 

other people, if possible, read papers 

other than their own. 

 

You might do the review in a retreat for-

mat. (Read papers in advance) Ask each 

other unbiased questions for clarity (no 

leading or implying what a response 

should be), so that your group partners 

can consider their positions on their own 

without judgment or interference. 

http://www.gbod.org/
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SUGGESTED READING LIST 
 

1. Web articles at www.gbod.org/education (in the tab What Every Teacher Needs to Know) 

A. “A People of God”  

B. “Teachers Live the Faith” 

C. “Teachers as Spiritual Leaders and Theologians” 

D. “Who Am I as a Teacher?” 

(In the tab Teacher Development) 

E. “Lifelong Learning” 

2. Invitation to a Journey, by Robert Mulholland 

3. Deepening Your Effectiveness, by Dan Glover and Claudia Lavy 

4. The United Methodist Hymnal, Baptism liturgy. 

5. One text on call and vocation (for example- Calling for the Baptized, by Caroline Westerhoff; 

Calling and Character, by Will Willimon; Practicing our Faith, by Dorothy Bass and Craig  

Dykstra; Answering God’s Call for Your Life, by Robert Roth 

6. One text on spiritual disciplines, such as A Blueprint for Discipleship, by Kevin Watson or The 

Workbook on Spiritual Disciplines, by Maxie Dunnam (search www.cokesbury.com or 

www.bookstore.upperroom.org). For your own devotional use, see A Disciple’s Journal, by 

Steven Manskar (at www.amazon.com)   

7. Model for personal spiritual retreat (resources for planning your own retreat are available 

from Cokesbury; there are models included with some devotional resources, such as A Guide 

to Prayer, by Rueben Job) 

 

WHAT’S NEXT?  
 

To continue to explore this topic, consider these activities: 

 

1. Read more about the spiritual disciplines and commit to trying different disciplines that may 

feel foreign at first or to engaging in a familiar discipline in a new way. 

2. Work regularly with a coach and/or a spiritual director. 

3. Spend more time and reading on spiritual leadership. 

4. Plan for continuing research, reflection, and experience in any areas that you identified as 

needing further attention. 

5. Regularly check out your conference website, the gbod.org websites, gbhem.org website, or 

other sources for workshops or resources related to identity, call, and vocation. 

6. Schedule a day away for yourself periodically (perhaps every 6 months); perhaps one day for 

Sabbath time and spiritual self-care and another for critical thinking. 

 

 

This self-study program offers a foundation that is a good first step in your professional development. 

As you grow in your ministry you may desire further training and education. The General Board of 

Higher Education and Ministry offers certification in several ministry areas. Check to see if this  

credentialing process may be right for you in the future. 

 

 

 

http://www.gbod.org/education
http://www.gbod.org/site/c.nhLRJ2PMKsG/b.5723159/k.3789/What_Every_Teacher_Needs_to_Know.htm
http://www.gbod.org/atf/cf/%7B3482e846-598f-460a-b9a7-386734470eda%7D/A_PEOPLE_OF_GOD.PDF
http://www.gbod.org/atf/cf/%7B3482e846-598f-460a-b9a7-386734470eda%7D/TEACHERS_LIVE_THE_FAITH.PDF
http://www.gbod.org/atf/cf/%7B3482e846-598f-460a-b9a7-386734470eda%7D/TEACHERS_AS_SPIRITUAL_LEADERS_AND_THEOLOGIANS.PDF
http://www.gbod.org/atf/cf/%7B3482e846-598f-460a-b9a7-386734470eda%7D/WHO_AM_I_AS_A_TEACHER.PDF
http://www.gbod.org/site/apps/nlnet/content3.aspx?c=nhLRJ2PMKsG&b=5572377&ct=7303477
http://www.cokesbury.com/
http://www.bookstore.upperroom.org/
http://www.amazon.com/
http://www.gbhem.org/site/c.lsKSL3POLvF/b.3584829/k.552D/Certification_Studies.htm

