
Lenten Courageous Conversations – Homeless (Week 1) 
By Scott Hughes, Director of Adult Discipleship 

 
Baptismal Question:     Do you renounce the spiritual forces of wickedness, 
                   reject the evil powers of this world,  
              and repent of your sin? 
 
Overview 
 Lent is a forty-day period of self-reflection, contemplation, and reconciliation. 
Lent is also traditionally a season connected with preparing for baptism or reaffirmation 
of the baptismal covenant. The following Lenten Courageous Conversation is an 
attempt to relate the vows made in baptism with people who are or could be feeling 
estranged. In particular, this series of lessons will focus on homeless people who often 
suffer in isolation due to stigma, despite the various causes of their homelessness.   

The Book of Resolutions of the United Methodist Church invites us to consider:  
“As people of faith and religious commitment, we are called to 

stand with and seek justice for people who are poor. Central to our 
religious traditions, sacred texts, and teachings is a divine mandate to 
side with and protect the poor...We share a conviction, therefore, that 
welfare reform must not focus on eliminating programs but on eliminating 
poverty and the damage it inflicts on children (who are two thirds of all 
welfare recipients), on their parents, and on the rest of society.”1  

  
Method 

The approach for the Lenten Courageous Conversation begins with an interview 
in the first session and then allows for more discussion in the succeeding sessions. Feel 
free to adapt the time and other variables as needed for your context. To set the stage 
properly for each session, think through the setting of the room and any technical 
logistics beforehand. Proper attention to these details displays intentionality and 
provides order to the conversations. Each session is bracketed by a vow from the 
baptismal liturgy. These should be emphasized and frame each session.  
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Estimated Timeline 
The following is based on a 45- to 60-minute timeframe.  
 
Opening Prayer (3 minutes) 
Overview (5 minutes) 
Setting Aside Baggage (5 minutes) 
Interviews in the Presence of the Whole Group (30 minutes) 
Small-Group Reflection (10 minutes) 
Large-Group Reflective Exercise (5 minutes) 
Closing Prayer (2 minutes) 
 
Lenten Courageous Conversation 
v Opening Prayer 

Ø Begin with silence and/or the lighting of a candle to represent God’s presence. 
This time of silence is important to center the group and mark the space and 
time as unique. Have a copy of the prayer for everyone to follow along or 
participate in the prayer. (For examples, see this link.) 
 

v Overview  
Ø Give an overview of the main topic of discussion and its connection to Lent. 

Have the group recite the baptismal vow emphasis for this week. Point out and 
read the conversation guidelines. Reinforce that this a safe place for people to 
freely express their opinions and perspectives. 
 

v Setting Aside Baggage 
Ø Form people into small groups, with a maximum of three people to a group. 

Allow each participant no more than two minutes to finish the sentence:  
§ What I hope for this Lenten season is… 

 
v Interviews in the Presence of the Whole Group 

Ø Interviews  
§ Find someone in your community (church and/or local community) who has 

experience with homelessness and/or knowledge of poverty in the local area. 
This could be a social worker, government employee, and/or someone who 
has been in ministry with the homeless. There can be a panel of interviewees, 
or if necessary, just one interviewee. Designate one well-respected person to 
conduct the interview. The questioner, ideally, will be someone with 
interviewing skills who is seen as neutral pertaining to the outcome. The 

https://www.umcdiscipleship.org/resources/prayer-guide-for-courageous-conversations


focus of the interview(s) should be on homelessness, causes of homelessness, 
poverty policies, and local concerns.  
• If time permits, allow the interviewees to ask questions. These can be 

verbal or written questions submitted to the interviewer. The aim is for 
learning, not for advancing opinions. 
  

v Reflective Small-Group Time 
Ø If time permits, have participants break into smaller groups of about four to five 

people for each group. Have a recorder in each group record answers to the 
second question.  

Ø Print out and/or display the following questions: 
§ How has this issue had an impact on you or someone you know?  
§ What are you most curious about regarding homelessness? 

 
 

v Large Group Reflective Exercise 
Ø Before ending, allow any participant who would like to answer in one sentence, 

§ In light of what we have heard, how can we (as a congregation and as 
individuals) rely on God’s grace to “renounce the spiritual forces of 
wickedness, reject the evil powers of this world, and repent of [our] sin”? 

§ In light of what we have heard about homelessness, in what ways do we 
believe God might be calling us (as a congregation and as individuals) to 
“renounce the spiritual forces of wickedness, reject the evil powers of this 
world, and repent of [our] sin”?  

 
v Closing Prayer 

Ø End with silence and/or the lighting of a candle to represent God’s presence. 
Have a copy of the prayer for everyone to follow along or participate in the 
prayer. (For examples, see this link.) 

 
 
  

https://www.umcdiscipleship.org/resources/prayer-guide-for-courageous-conversations


Lenten Courageous Conversations – Homeless (Week 2) 
 

Baptismal Question:     Do you accept the freedom and power God gives you 
                  to resist evil, injustice, and oppression 
                  in whatever forms they present themselves? 
 
Estimated Timeline 
The following is based on a 45- to 60-minute timeframe. Adjust as needed.  
 
Opening Prayer (3 minutes) 
Overview (5 minutes) 
Setting Aside Baggage (5 minutes) 
Biblical and Theological Reflection (30 minutes) 
Large-Group Reflective Exercise (5 minutes) 
Closing Prayer (2 minutes) 
 
Lenten Courageous Conversation 
v Opening Prayer 

 
v Overview  

Ø Give an overview of the main topic of discussion: The church’s ministry with the 
homeless. Have the group recite the baptismal vow emphasis for this week. 
Point out and read the conversation guidelines. Reinforce that this a safe place 
for people to freely express their opinions and perspectives. 
 

v Setting Aside Baggage 
Ø Form people into small groups, with a maximum of three people to a group. 

Allow each participant no more than two minutes to finish the following 
sentence:  
§ One thing I learned or that has stuck with me from last week’s session is… 
Then allow each participant to answer the following question: 
§ How has this issue had an impact on you or someone you know?  

Ø Remind the participants that this is a time of naming and listening, not for 
discussing; that will come later. 
 

v Biblical and Theological Reflection 
Ø Biblical (together as one group) 

§ Have a participant read  
• Deuteronomy 15:4-11 – Blessings in giving generously  



• Matthew 11:1-6 – Jesus clarifies his ministry among the vulnerable  
• Matthew 26:6-13 – Jesus recognizes the good done by a woman who 

meets his immediate needs. The disciples will have an opportunity for 
ministry with the poor soon enough.  

• 2 Thessalonians 3:6-13 – To a community that focused on Christ’s second 
coming such that they ceased working and were meddling in one 
another’s affairs, Paul admonishes them to be disciplined, work, and 
continue caring for one another.  

• Hebrews 13:2 – We often encounter God’s grace when we extend 
hospitality and through interactions with the least, lowest, and lost.  
 

Ø Small-Group Reflection 
§ Form people into smaller groups of four to six people.  

• Allow each person to take a turn in reflecting on the passages that have 
been read. Use time limits and a talking stick to allow every participant an 
equal opportunity to participate.  

• Allow participants to identify other biblical passages that inform their 
beliefs regarding homelessness and poverty policies. 
  

Ø Theological Reflection: Social Principles – “Poverty” (together as one group) 
§ Print out a copy for each participant of ¶163 section E on “Poverty” from The 

Book of Discipline.  
§ Have participants read the following selections from The Book of Resolutions  

• “The homeless are most assuredly the people of God – the people of 
God who call the church to both repentance and action. They are the 
hungry we are asked to feed, the strangers we are to welcome, and the 
naked that we are to clothe. They are the sick and imprisoned we are 
commanded to visit…The church is called to not only seek to provide 
shelter but we must do more than house the homeless, we must build 
community.”2  

• “We recognize the benefit to the entire community of helping people 
move from welfare into the job market when possible and appropriate. 
We fear, however, that reform will fail if it ignores labor-market issues 
such as unemployment and an inadequate minimum wage, and important 
family issues such as the affordable housing, affordable child care, pay 
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equity, access to health care, and the economic value of care giving 
home.”3  

• Read all or part of Resolution 4092 from The Book of Resolutions 
“Statement of Concern on Poverty” 
♦ “We recommend to the local churches/agencies of The United 

Methodist Church that 
Ø 1. Local churches create groups that will study and understand the 

root causes of and extent of poverty in their communities 
Ø 5. Local churches advocate for just wages for workers and urge the 

government to provide decent jobs for the workers 
Ø 7. The local churches and agencies urge the government to 

prioritize education in their national budget allocations; and 
Ø 8. The local churches launch programs that promote caring and 

support for the poorest of the poor.”4  
♦ For additional theological and biblical reflection on homelessness, see 

pages 376-389 and “Poverty” and pages 588-600 of The Book of 
Resolutions.  
 

Ø Small-Group Reflection 
§ Break back into smaller groups.  

• Allow each person to take turns in reflecting on the passages that have 
been read in the same format as before. 

• Allow participants to identify other theological principles that inform their 
beliefs regarding homelessness and poverty. 
  

v Large-Group Reflective Exercise 
Ø Before ending, allow any participant who would like to answer in one sentence, 

§ “One thing that I will take with me from this conversation is…” 
§ In light of what we have heard, how can we (as a congregation and as 

individuals) rely on God’s grace to “accept the freedom and power God 
gives [us] to resist evil, injustice, and oppression in whatever forms they 
present themselves”? 
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§ In light of what we have heard about homelessness and poverty, in what 
ways do we believe God might be calling us to help others “accept the 
freedom and power God gives [them] to resist evil, injustice, and oppression 
in whatever forms they present themselves”?  

 
v Closing Prayer 
 
 
  



Lenten Courageous Conversations – Homeless (Week 3) 
 

Baptismal Questions:       Do you confess Jesus Christ as your Savior,  
                   put your whole trust in his grace 
                   and promise to serve him as your Lord, 
                   in union with the church which Christ has opened 
                       to people of all ages, nations, and races? 
       By the grace given you, will you remain faithful members of  
    Christ’s holy church, and serve as Christ’s representatives 

    in the world?   
 
Estimated Timeline 
The following is based on a 45- to 60-minute timeframe. Adjust as needed.  
 
Opening Prayer (3 minutes) 
Overview (5 minutes) 
Setting Aside Baggage (10 minutes - notice a little longer than usual) 
The Spiral (25 minutes) 
Large-Group Reflective Exercise (5 minutes) 
Closing Prayer (2 minutes) 
 
Lenten Courageous Conversation 
v Opening Prayer 

 
v Overview  

Ø Give an overview of the main topic of discussion: The role of the church in 
ministering with homeless people. Have the group recite the baptismal vow 
emphasis for this week. Point out and read the conversation guidelines.  
 

v Setting Aside Baggage 
Ø Form people into small groups, with a maximum of three people to a group. 

Allow each participant no more than two minutes to finish the following 
sentences:  
§ One thing I learned or that has stuck with me from last week’s session is…  

Or for those who were absent last week 
§ One thing I hope to learn in this week’s session is… 
§ If I were suddenly homeless, I would lean on…  
§ If I were homeless, I hope others would relate to me… 

 



v The Spiral 
Ø Have six participants each read one of the following statistics regarding 

homelessness and poverty:   
§ From the US Census Bureau’s 2015 Report on Income and Poverty: 

• The official poverty rate in 2015 was 13.5 percent, down 1.2 percentage 
points from 14.8 percent in 2014.  

• In 2015, there were 43.1 million people in poverty, 3.5 million less than in 
2014.  

• The 2015 poverty rate was 1.0 percentage point higher than in 2007, the 
year before the most recent recession.5 

§ “12.7% of households were food insecure on average from 2014 to 2015, 
meaning that at some point during the year, they experienced difficulty 
providing enough food due to a lack of money or resources.”6 

§ To find poverty statistics for your local area you can visit: 
https://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml  

Ø Poverty thresholds are determined by the US government, and vary according to 
the size of a family, and ages of the members. In 2014, the poverty threshold—
known more commonly as the poverty line—for an individual was $12,000. For 
two people, the weighted average threshold was $15,000. 
§ Three people: $19,000 

Four people: $24,000 
Five people: $29,000 
Six people: $32,0007 

Ø Poverty thresholds are intended for use as a statistical yardstick, not a complete 
description of what people and/or families actually need to live. What’s worse, 
7% of the population—or 21 million people—live in deep poverty, with incomes 
at only 50% of their poverty thresholds. And 33% of the population—or 105 
million—live close to poverty, with incomes less than two times that of their 
poverty thresholds.8 
 

Ø Read the following from The Book of Resolutions 
§ “As people of faith and religious commitment, we are called to stand with 

and seek justice for people who are poor. Central to our religious traditions, 
sacred texts, and teachings is a divine mandate to side with and protect the 
poor...We share a conviction, therefore, that welfare reform must not focus 

																																																								
5	http://www.census.gov/library/publications/2016/demo/p60-256.html	
6	https://talkpoverty.org/basics/#hunger	
7	http://www.povertyusa.org/the-state-of-poverty/poverty-facts/	
8	Ibid	

https://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml
http://www.census.gov/library/publications/2016/demo/p60-256.html
https://talkpoverty.org/basics/#hunger
http://www.povertyusa.org/the-state-of-poverty/poverty-facts/


on eliminating programs but on eliminating poverty and the damage it 
inflicts on children (who are two thirds of all welfare recipients), on their 
parents, and on the rest of society.”9 
 

Ø Large-Group Reflection using The Spiral Method 
§ This style of group dialogue allows participants to voice their perspectives 

freely. If needed, ask speakers to use a microphone so that all can hear. 
§ In the room, place approximately six chairs in a circle. Include a cross or 

some other symbol to serve as a talking stick within the circle. It is a good 
idea to include other symbols as well (candles, altar, etc.). Allow participants 
to sit anywhere except within the circle. After a time of prayer or silence, 
invite whoever would like to enter the circle to do so. Once the circle is full [it 
is fully acceptable if this takes some time], one of the participants may use 
the talking stick to speak. Be sure to designate a time limit. Once the 
individual has completed speaking, he or she passes the talking stick to the 
person on the left. Individuals may return to their seats after the person on 
the left has completed speaking. Once people leave their seats, the seats 
within the circle are open for someone else to take. Thus, people spiral in 
and out of the circle. 
 

v Large-Group Reflective Exercise 
Ø Before ending, allow any participant who would like to answer in one sentence, 

§ “One thing that I will take with me from this conversation is…” 
§ In light of what we have heard, how can we (as a congregation and as 

individuals) rely on God’s grace to “confess Jesus Christ as [our] Savior, put 
[our] whole trust in his grace and promise to serve him as [our] Lord, in union 
with the church which Christ has opened to people of all ages, nations, and 
races, and remain faithful members of Christ’s holy church, and serve as 
Christ’s representatives in the world”? 
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§ In light of what we have heard about homelessness and poverty, in what 
ways do we believe God might be calling us to help others “confess Jesus 
Christ as [their] Savior, put [their] whole trust in his grace and promise to 
serve him as [their] Lord, in union with the church which Christ has opened to 
people of all ages, nations, and races, and remain faithful members of 
Christ’s holy church, and serve as Christ’s representatives in the world”?  
 
 

v Closing Prayer 
 
 
  



Lenten Courageous Conversations – Homeless (Week 4) 
 

Baptismal Questions:         Will you nurture these children (persons) 
                   in Christ’s holy church, 
                   that by your teaching and example they may be guided 
                   to accept God’s grace for themselves, 
                   to profess their faith openly, 
                   and to lead a Christian life? 
          Will you nurture one another in the Christian faith and life, 
    and include these persons now before you in your care?  
 
 
 
Estimated Timeline 
The following is based on a 45- to 60-minute timeframe. Adjust as needed.  
 
Opening Prayer (3 minutes) 
Overview (5 minutes) 
Setting Aside Baggage (5 minutes) 
Small Group (30 minutes) 
Large-Group Reflective Exercise (5 minutes) 
Closing Prayer (2 minutes) 
 
Lenten Courageous Conversation 
v Opening Prayer 

 
v Overview  

Ø Give an overview of the main topic of discussion: The role of the church in 
ministering with homeless people. Beforehand, research statics regarding local 
poverty statistics (https://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml). 
Have the group recite the baptismal vow emphasis for this week. Point out and 
read the conversation guidelines. 
  

v Setting Aside Baggage 
Ø Form people into small groups, with a maximum of three people to a group. 

Allow each participant no more than two minutes to finish the following 
sentence:  
§ One thing I learned or that has stuck with me from last week’s session is… 

https://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml


§ OR One thing I hope to learn from this week’s session is… 

 
 
v Small-Group Time 

§ This style of group dialogue emphasizes clarity of thought and naming 
assumptions or perceptions about the topic. The focus here is on attentive 
listening, not debating or persuading. 

§ Present the findings of research regarding the local homeless population. 
§ If participants are willing, randomly assign them to a table with no more than 

six to eight persons per table. Identify the cross on the table or other object 
to be used as a talking stick. Clarify that only the person with the talking stick 
may speak, and the other group members are to practice attentive listening. 
Taking each question in turn, allow each participant up to but no more than 
five minutes to reflect on the following questions. Print out and/or display the 
questions. 
• What concerns have been raised for you regarding homelessness and 

policies on poverty?  
• Who are the homeless in our community? (What places do they come 

from? Where in our community do they live?) 
• What role does the church have in welcoming and nurturing the baptized 

(and yet-to-be baptized) homeless in our community?  
• Where do you see God leading the church regarding our ministry with 

homelessness and poverty policies? 
 

v Large-Group Reflective Exercise 
Ø Before ending, allow any participant who would like to answer in one sentence, 

§ “One thing that I will take with me from this conversation is…” 
§ In light of what we have heard, how can we (as a congregation and as 

individuals) rely on God’s grace to “nurture these children (persons) in 
Christ’s holy church, that by your teaching and example they may be guided 
to accept God’s grace for themselves, to profess their faith openly, and to 
lead a Christian life, and nurture one another in the Christian faith and life, 
and include these persons now before you in your care?” 
 
 
 
 
 



§ In light of what we have heard about homelessness, in what ways do we 
believe God might be calling us to “nurture these children (persons) in 
Christ’s holy church, that by your teaching and example they may be guided 
to accept God’s grace for themselves, to profess their faith openly, and to 
lead a Christian life, and nurture one another in the Christian faith and life, 
and include these persons now before you in your care?” 
 

v Closing Prayer 
 
  



Lenten Courageous Conversations – Homeless (Week 5) 
 

Baptismal Question:   Do you believe in God the Father? 
               Do you believe in Jesus Christ? 
              Do you believe in the Holy Spirit? 
 
Estimated Timeline 
The following is based on a 45- to 60-minute timeframe. Adjust as needed.  
 
Opening Prayer (3 minutes) 
Overview (5 minutes) 
Setting Aside Baggage (5 minutes) 
Small Group (25 minutes) 
Large-Group Reflective Exercise (10 minutes) 
Closing Prayer (2 minutes) 
 
Lenten Courageous Conversation 
v Opening Prayer 

 
v Overview  

Ø Give an overview of the main topic of discussion: The role of the church in 
advocacy. Have the group recite the baptismal vow emphasis for this week. 
Point out and read the conversation guidelines.  
 

v Setting Aside Baggage 
Ø Form people into small groups, with a maximum of three people to a group. 

Allow each participant no more than two minutes to finish the following 
sentence:  
§ One thing I learned or that has stuck with me from last week’s session is… 
§ One thing that has had an impact on me this Lenten season is… 

 
v Small-Group Time 
Ø Read in part or whole Resolution #3261 from the 2012 Book of Resolutions:  

“Homelessness has many faces and many causes, but its root is in the 
failure of the nation to commit itself through public policies and 
programs to eradicate poverty. Homelessness and poverty cannot be 
separated. A comprehensive, all-out attack on poverty must be 
waged. In order to wage this attack, the following factors must be 
addressed: 



§ Lack of community support for de-institutionalized people with chronic 
mental illness 

§ Discontinuance or reduction of public benefits to significant numbers 
of elderly and disabled people 

§ A minimum-wage structure that locks the working poor into poverty 
§ Loss of family farms 
§ Closure of plants and businesses 
§ An economy increasingly built on low-paying temporary and seasonal 

jobs with few or no benefits 
§ The increasing number of single-parent households with associated 

low incomes 
§ The lack of housing for people with AIDS 
§ Displacement of inner-city residents by urban renewal.”10 

 
Ø If participants are willing, randomly assign them to a table. Identify the cross on 

the table or other object to be used as a talking stick. Clarify that only the 
person with the talking stick may speak, and the other group members are to 
practice attentive listening. Knowing your context, pick two of the first three sets 
of questions. Use half of the small-group time discussing those questions and 
half of the time to address the second set of questions. Allow each participant 
up to but no more than five minutes to reflect on the following questions. Print 
out and/or display the questions. 
§ What fears or concerns do you continue to have regarding homelessness and 

poverty?  
§ What questions remain regarding homelessness and poverty? 
§ Where do you continue to struggle with the church’s stance on poverty and 

your own understanding?  
§ How does your understanding of the three persons of our one God influence 

your beliefs regarding homelessness and poverty?  
§ How does being a baptized Christian, part of the church universal (seeing all 

Christians regardless of nationality as our brothers or sisters), affect your 
beliefs regarding homelessness and poverty? 
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v Large Group Reflective Exercise 
Ø Before ending, allow any participant who would like to answer in one sentence, 

§ “This focus on homelessness and poverty has affected my Lenten season 
by…” 

§ In light of what we have heard during Lent, how can we (as a congregation 
and as individuals) rely on God’s grace to “believe in God the Father? Do 
you believe in Jesus Christ? Do you believe in the Holy Spirit?” 

§ In light of what we have heard during Lent, in what ways do we believe God 
might be calling us to help others “believe in God the Father? Do you 
believe in Jesus Christ? Do you believe in the Holy Spirit?” 
 

v Closing Prayer 
	
	
	


