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Please read the following slides to prepare for your seminar.
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CREATING A DESCIPLESMIP SYSTEM

TeamWorks: Creating a Discipleship System Seminar 1: Ministry Settingsis found in the
TeamWorks: Creating a Discipleship System guidebook..

You will need a copy for each participant. They can be ordered on Amazon and cost
$7.50 each.



TeamWorks Guidebooks and Tools

TWS: Spi ritual life * Use the Spiritual Life Template to build your group
of the Leaders  Discover your group’s spiritual gifts
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Community /
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* Learn 1o use the powerful VAPIT Strategic Planning Tool
* Take the TeamWorks Church Assessment

TWS: Futurecasting
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This is the list of the whole series of the TeamWorks Guidebooks. If you decide to do
the whole series, itis suggested you start with Spiritual Life of the Leaders and follow the
series in the order listed.



What’s in a TeamWorks Guidebook?

Two 2-Hour Four MyWorks
Seminars Devotions

Two Tools for
Congregational
Life
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Support at
www.TeamWorksUMC.org

Each TeamWorks Guidebook has these components. In addition, some also include
articles.



This gives you an overview of what you need to lead your seminar.
Be sure to read the articles which are included in the guidebook.



These are the instructions for leading the seminar.



Spiritual Life Questions

1. In which spiritual discipline(s) do you want to grow?

Weekly worship
Daily Bible reading

Daily prayer

__ Frequency of communion: Wesley's Means of
_ Weekly __ Monthly __ Other Grace
Service to others
Fasung or abstinence *The public worship of God
TlthlngIlelng *1The ministry of the Word,

clther read or expounded

Family prayer *The Lord"s Supper

Other: sFamily and private prayer
*Scarching the Scriptures
Tip: How does your church teach & *Fasting or abstinence
mentor people in these disciplines? *Christian conferencing
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If you did the Spiritual Life of the Leader and are doing the whole TeamWorks
series, start off with the Spiritual Life Template. If thisis newto you, you many
choose to use this to start your session. Go to the TeamWorks tools section on
the website and download Spiritual Life Template to learn more.



Spiritual Life Questions

2. What is your plan for your continued spiritual growth and development?

How do you connect with God?

Day apart
__Worship
___ Meeting with a prayer partner or coach
Family prayer
Daily devotion
Other:

How are you connecting with others?

Time alone with spouse or friend

__ Focused time with your children

__ Regular connection with extended family
Prayer or accountability group
Time with friends outside of church
Other:

What arts feed your soul?

Playing a musical instrument or singing

How are you taking care of your body?
Walking/running __ Active in a sport

Writing Drawing __ Cooking _ Dance Healthy diet Yoga®Pllates
Gardening Acting __ Other: Other:
Discipleship Ministries www.TeamWorksUMC org

Show this slide as they answer question 2.

They are only to identify one item off of the whole slide. They do not

need to pick one from each area.
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Use this slide for your first slide for your presentation.



Use this as the basis for your devotion.
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The Baptismal Covenant & Discipleship

Do you renounce the spiritual I do, by doing no harm,
forces of wickedness, reject the by avoiding evil of every
evil powers of this world, and kind...

repent of your sin?
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These next series of slides are the vows forthe United Methodist church for
membership. Use them to remind people of the commitments they made when they
joined the church and what people are asked to commit to when they join the church. If
you are not United Methodist, skip these slides and use the membership vows that are
used for yourchurch or denomination.
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The Baptismal Covenant & Discipleship

Do you accept the freedom and

power God gives you to resist
evil, injustice, and oppression
in whatever forms they present
themselves?

Discipleship Ministries

I do, by doing good, ...
of every possible sort,

and, as far as possible,
to all people.

www.TeamWorksUMC org
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The Baptismal Covenant & Discipleship

I do, by attending upon

Do you confess Jesus Christ as
your Savior, put your whole trust in
his grace, and promise to serve him
as your Lord, in union with the
church which Chrigg has opened to

people of all ages, nations, and

races’

Discipleship Ministries

all the ordinances of

God

www.TeamWorksUMC org
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The Baptismal Covenant & Discipleship

According to the grace given you,
will you remain faithful members
of Christ’s holy Church and serve
as Christ’s representatives in the
world?

Discipleship Ministries

I will witness to Jesus Christ
n lh(' " r‘.i)}’.u"' ‘Hlui .’m"."un 1’:‘.‘\
teachings through acts of
compassion, justice, wol \/'.u/n
and devotion under the

guidance of the Holy Spirit
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The Baptismal Covenant & Discipleship

"I commend these persons to your
love and care. Do all in your
power to increase their faith,
confirm their hope, and perfect
them in love.”

Congregations honor this
promise by creating touch
points and pathways for

people to grow in their faith
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Hopeful — pgw,  Innovative

THE
DISCIPLESHIP
PROCESS

Relentless Intentional
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The Discipleship Process is what ties togetherall the aspects of congregational life. Be
sure to read the article by Junius B. Dotson on “The Disciple-Making Imperative.” First
we start off with Hopeful. Ourhope is grounded in Christ and founded on scripture.
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This is the first of entries from John Wesley’s journals that we will use in this
presentation. Thisis how he described his experience of accepting Christ at a meeting
on Aldersgate Streetin London. He came to this pointin his life after a series of events,
including a mission trip to America that did notgo well. His life was a series of
conversions that led him to this point of fully accepting Jesus Christ and the salvation
thatwas offered to him.
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Strategy of the Early Methodists

* A practical Christianity that spoke
in the language of the people
* Practicing the means of grace (spiritual disciplines)
* Accountability in small groups
* Acts of mercy
* Ministry of the baptized

Discipleship Ministries www.TeamWorksUMC org

When we study the early Methodist Movement, we find these key elements.

Practical Christianity

» Used the music of the time for theirhymns and printed sermons, prayers, and songs
for people to use in their Society and Class Meetings.

Means of Grace
» Focused on the personal spiritual disciplines

Accountability

* Remember the Methodist Movement was not a church. Their church was the Church
of England. The Methodist Societies and Class Meetings were part of a movement to
“spread scriptural holiness.” The key to being a Methodist was being held
accountable for spiritual growth and maturity.

Acts of Mercy

+ Personalpiety led to acts of mercy—being in mission to the poorand those
disconnected to the gospel of Jesus Christ

Ministry of the Baptized

* Laypeople were atthe forefront of leadership and participation in the Societies and
Classes.
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Parents, teachers, and congregational leaders are
devoted to equipping children and youth for
ministry as they are sent out into the world

Congregations are used to thinking about the discipleship process for children and
youth.

They tend to follow a basic pattern that starts with baptism and continues to graduation
from high school.

Note: Some churches give Bibles to members of the third-grade class in their church.
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Long-term members and leaders are devoted
to equipping newcomers for ministry as they are
sent out into the world.

Congregations are not as used to thinking about the discipleship process for adults.

Because of high mobility of the population, most people will stay in a congregation for
about three to fouryears. Ratherthan thinking that visitors will become long-time
members of the church, it is more productive to view your church like a school or
college where you will have people with you for a few years.

So what do you offer visitors in their freshman year? What happens in their junioryear?
What does graduation look like?

Long-termmembers can focus theirtime and attention on equipping and mentoring
newcomers as they move through the process.
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FITNESS CLUB '

Before

Have yourgroup imagine they are the owners of a fitness club like the YMCA. Most
people have seen ads that show an unfit person who becomes fit because they joined a
fitness club. Have them identify what people are before they join and afterthey have
actively participated fora year.
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Before FITNESS CLUB After
What are What do
:z join ' What are you going to offer :,:’;_e
your club? (dasses, equipment, hospitality, etc.) after being
to move them from the in your
Before to the After? club for a
year?
1 s
2 6
3 7
4 8
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Once they have talked about the Before and After, have themtalk about what their
Fitness Club is going to offerto customers to move themfrom the Before to the After.

Invite them to get very specific.

(example: the latest exercise equipment, exercise classes tailored to ability, childcare,
etc.)

Ask themthis question afterthey have made their lists:

How important is it that the people who lead exercise classes and mentorand coach
represent the Afterimage?
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YOUR CHURCH '

Ask the group to think about theirchurch in the same way.

Before people participate in their church, what are they? Whatdo they hope people will
become once they are active in your faith community for a year.

For example, the Before could be disconnected from God. The After could be connected
to God.
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After
What do
befl ",: they What are you going to offer m' om“ -
visit (dasses, equipment, hospitality, etc.) after being
your to move them from the in your
church? Before to the After? church for a
vear?
What are we offering?
1 5
2 6
3 7
4 8
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Key Point: The discipleship system is everything you offerthat moves
people fromthe Before to the After

Have the teams talk about what they currently are offering to move people fromthe
Before to the After.

Have thembe very specific. For example, small groups, Sunday School classes,
worship, etc.

Have themalso talk about what this looks like for children and youth.
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DISCIPLESHIP
PROCESS

Relentless Intentional
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Relentless is ournext category. Ithasto do with ourpassion for sharing the gospel with
those who do not know the story of Jesus. Do we have a sense of urgency? Do we
have compassion? Or are we content to stay in ourown bubble and not be bothered
with those who are outside of our comfort zones.
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Wesley’s quote reminds us that we are called to share the message of salvation
throughout the world. For those who are United Methodist, our apportionment giving
goes to support worldwide efforts to share God’s love and compassion. The question for
most churchesis notif they are willing to help those in need, the question is are they
willing to be in relationship with those in their own neighborhoods who are not active in
their faith community.
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" Church is much more abouts
what happens outside the

doors than what happens
inside "

‘Discipleship Ministries www.TeamWorksUMC org

Is whatis happening inside yourchurch making a difference foryour community? Does
your church have a reputation for being part of the community or it just anotherbuilding
on the street?



Island

* Independent Source of life
* |solated Connected
* |nsulated Vulnerable

Island: Anisland hasit own ecosystem and is rarely affected by the ocean that
surroundsit. Only something devastating like a typhoon ora tsunami will impact the
island. As aresult it is independent,isolated, and insulated.

Pond: Unlike anisland, a pond is integral to the ecosystem of the land that surroundsiit.
Itis the source of life for all the animals as they come to the pond for water. Because it
is deeply connected to its surroundings it also is vulnerable. What happens to the land

also happensto the pond.

Help people think about theirchurch and how they most often operate in connection to
their community. The community may extend to the driving distance of people who
actively participate in your church.
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Use these questions to reflect on how your church is making a positive impact in the live
of people who are not part of yourfaith community.
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Relentless

Intentionalis our next area. Much of whatwe do in church are habits, rituals, and
attitudes that have been passed down to us. By being intentional we can ask the
important questions about why we are doing whatwe are doing and find ways ways to
improve.



The purpose of the Methodist class was chiefly one of
discipleship, “to discern,” as Wesley put it, “whether they
[were] indeed working out their own salvation.”

—Kenneth Collins

Discipleship Ministries www.TeamWorksUMC org

The focus of the early Methodist movement was on discipleship, encouraging Methodists
to grow in faith and practice. While their message was important, they way they
organized themselves made themdifferent from other church groups of their time. By
focusing on personal spiritual growth and organizing around small groups, they were
able to identify new leaders, equip them for ministry, and help all people in theirclass
meetings to become mature Christians who know how to pray, to give of themselves,
and to help others.

Source: Kenneth Collins, A Real Christian: The Life of John Wesley (Abingdon Press
1999), 81.
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20t Century Structure

Professional
Ministry

\

Didactic
Preaching

\

Committees

/

Programs
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Inthe 1950s and 60s churches in the United States focused on developing the
professional ministry. To become a pastor a person needed to attend college forfour
years and then go to seminary for three years to get the needed degrees. Along with the
degrees pastors needed to have practical experience and to show an ability to lead. The
best pastor could preach well thought out sermons and explain the complexity of the
Bible in a fashion that was more about explaining the faith ratherthan living the faith.
There was an assumption that everyone was already Christian, so the role of preaching
was to encourage themto be betterfollowers of Christ.

Rather than focusing on developing the spiritual life of individuals, programs for
children, youth, and adults were offered to attract people to the church. The
churches with the best programs attracted the most people.

To make this all work committees and boards made decisions on behalf of the
whole church. Based on the way business was conducted, people could be on
the board of trustees or other committees to give their advice and make
decisions, but did not need to participate in the ongoing worship life of the
church.
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An adaptive structure offers a differentimage. Rather than the professional ministry
where the pastordoes all of the work on behalf of the church, the idea that everyone by
virtue of their baptism is called to be in ministry is embraced. Preaching is focused on
calling those gathered to become the beloved community of faith. Rather than assuming
that everyone has arrived, the focus is on casting a vision of whatindividuals and the
faith community are to become because they are followers of Jesus Christ.

Rather than focusing on programs, church participants are taught how to pray, how to
read scripture, about fasting and abstinence, about the importance of worship and taking
communion, and how to life in such a way that they are a blessing to others.

Innovation happens as people are free to share ideas and help shape the ministry of the
church.
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The ministry structure is designed to support the flow of ministry. The work of the pastor
and the staffis in the arrows, to keep the flow of ministry working. As new ideas about
ministry emerge the role of the ministry structure is to make sure whatis offered is

based on the values of the church and enhances its ability to introduce new people to
faith in Christ.
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Ask your group to look at these two images of structure and what are the positives and
negatives of each model. Help them think about how your church structure can be more
adoptive. Help themthink about the difference between the pastor(s) and staff doing all
the ministry versus equipping and encouraging the ministry of the baptized to live out
their call through the church and in their work outside of the church.
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Relentless

Innovative is ournextarea. Innovation is about being flexible and connecting with the
culture. The section will focus on worship and small groups as primary areas where

innovation can take place.
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In his journal, Wesley attests to how uncomfortable he was leaving the comfort of the
pulpitin a sanctuary to preaching outside to a group of coal miners. But as he conquered
his misgivings, he was able to achieve great things for the gospelas he shared God’s
saving grace to thousands of people who rarely, if ever, attended church.
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Key Point: What do you think of the idea that people need a community around themto
change?
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Landscape of Innovation

VALLEYS — VALLEYS

Peaks represent success while valleys represent opportunity.
* If you are on a peak, what do you do?
* If you are in a valley, what is your viewpoint?

Discipleship Ministries www.TeamWorksUMC org

Anotherway to look at innovation is to look at the Landscape of Innovation.

Rather than use church illustrations, you can talk about the business world. When a
company is on the peak (think of General Motors in the 1990s or IBM in the 1970s), its
main goalis to maintain its status. Those running the company don’t think they need to
change because they are at the top. But the pathway fora company in the valley is full of
opportunity because its focus is on reaching a new market (think of Kia and the Tesla or
Apple computerbeing created in a garage).

Now think church. If a church is on a peak, church leaders may think they have it made
and don’t need to change. But a new church start knows it must reach a new group of
people, so its leaders look for and create opportunities to connect with people in new
ways. What about a church thatis going down the slope? Its leaders must adopt a valley
mentality. They must look for new paths and ways to connect with their community.

Source: Fleming and Sorenson, “Navigating the Technology of Innovation,” Sloan
Management Review, Winter 2003.
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Introductory Growth Maturity Decline

N
L REBIRTH

[ 4.BEGIN
PLATEAU

l 1. BIRTH

GROWTH DECLINE

3. SUSTAINED
GROWTH

7. SUSTAINED
DECLINE
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Key point: Emphasize the existence of systems. The key difference between the
Introductory Stage and the Growth Stage is that the church is creating new systems for
incorporating people into its ministry. The first worship experience requires the formation
of a system thatincludes welcoming people, moving them through the order of worship,
sending them out, and following-up. Small groups employ a system thatissues
invitations, accepts invitations, and coordinates group participation. As churches grow,
they add more systems that connect people to their ministries.

Key point: Rebirth can happen atany time in the Lifecycle. This occurs when
congregations take the time to reconnect with the people who are in the community.
When this happens, a new vision emerges that moves the church back into the Growth
Stage.

Typically, churchesin Phases 1-4 need incrementalimprovement while churchesin
Phases 5-8 need radical improvement.
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Discuss where people see yourchurch on the landscape of innovation and on the
lifecycle.
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@)
LEADS 5,
people )

to Christ

EMPOWERS
people to share
their faith

EQUIPS
people with skills
for ministry
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This chart shows how the four aspects of the core process of congregational life works
together. The primary focus of worship is to lead people to Christ and to grow people to
spiritual maturity. The primary focus of small groupsis to equip people for ministry and
to empower them to share theirfaith. While there are many otherareas of
congregational life, worship and small groups are key to the spiritual vitality of the whole
congregation.
























Who is Coming to Worship

Churched Churched Unconnected Questers Latent Non-

Christians  Inquirers Christians Inquirers Christians

Inactive in Worship
—
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This series of charts helps yourgroup think about who actually is attending yourworship

service. Studies show that active participants attend two times a month.
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Who is Coming to Worship

Churched Churched Unconnected Questers Latent Dones Non-
Christians  Inquirers Christians Inquirers Christians
Cheistians e active In | are not active in who are children but Christians other
who are worship but afaith open to never who have rebgious
regudar have not comenunity spirituality confirmed ven up on traditions or
attenders In made 2 church nonrelpous
worship formal
comemitment WVisitors

If visitors are coming back, your
congregation is connecting with new people. If you never
see them again, you need to discover what is turning them
away. Most people decide to return within the first few
minutes of being on the campus of the church.

Discipleship Ministries www.TeamWorksUMC org

Yourvisitors are a barometer of whetheryour current worship format is connecting with
new people. Ifthey are returning, then you are in good shape. If not, you need to see
whatis happening thatis turning themaway. Many times it has nothing to do with the
worship service itself. Check outthe way you welcome visitors and their families. Also,
remember most people explore your church on your church’s website before they visit.
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Who is Coming to Worship

Churched Churched Unconnected Questers Latent Non-
Christians  Inquirers Christians Inquirers Christians

Inactive in Worship
—

Discussion: What does this tell you about who is participating in your
worship services? What is happening with visitors?

Discipleship Ministries www.TeomWorksUMC org
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This is a quick way to talk about a very complex topic. For the most part, this is to help
you think what needs to be putin place before a new worship service is added. Many
churches make the mistake of launching a new worship service without talking about
how it fits into the overall discipleship system and how people are going to be connected
to your ministries through yoursmall groups, missional groups, and
fellowship/instructional groups.
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Do you have more than 200 in
worship?

When under 200 in worship, churches rarely have the rescurces to offer two or
more worship services.

Is your worship space 70% Sdi?

When you are at 70% of your seating capacity you are full, Tven If you seat
100 or less, consider adding another worthip service or moving to another
space. M you are under 200 in a space that seats 3 large crowd, look for ways
10 decrease the seating optiom or consider wiing a smaler space untd you get
over 200 or more Inworship, Don't let a large space overwhelm your numbers,

Repeat same format ot another time

Iratead of creating a totally new service, if your current format is attmacting
people, repeating the same format works best.

Add another worthip service with »
different format

A new format may mean having 3 choir sing at one service and having » small
worship team lead the other service. Or doing communion every week at one
service while offering communion once a menth in the other service.

Do you have more than five small
groups?

The more small grougs you have, especially accountability and missional
groups, the moee opporunities people have 10 create deep connections with
each other. It akso is important 10 add new groups on a regular basis as a way
10 Include newcomers in your ministry.

Do the pecple in wership reflect the

Vitdl congregations seflect the community in which it is lecated. A community

people who are living in your in 2 suburban o wrban area may extend to the distance people are driving
community? the church.,

Upgrade your format & create Look for warys 10 wse more people up front in worship. Singers, lturgists,
opportuniies for people of all ages scripture readers, and ushers who better reflect those you ase trying 1o reach
to lead in worship helps newcomers feel welcome,

Focwn on deweloping multiple small
groups

Rather than using your energy to launch & new service, it is Best 10 focus on
conmecting 10 more people by creating mew small groups that are open 10 new
people.

Focws on creating ministries that
connect 1o people in your
commu

M your current service only attracts one cultenal or generational group, focus
on connecting with thole who Better represent those who am lving in your
comenuni

This chart gives a deeperexplanation of each box. Thisis printed in the guidebook so
have people referto it as you show the previous slide.
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The next series of slides talk about the different options for worship services.
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Options

Option 1

Multiple Times

Option 2

Multiple formats

Option 4

Discipleship Ministries

Format

Historic
Historic

Historic

Historic

New Song

Location

This shows the multiple ways you can add new services.
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Accountable small groups are groups that focus on the spiritual life of people in the
group. Ifyou have used the TeamWorks: The Spiritual Life of the Leaders with your
group, the Spiritual Life Template is a toolto use for accountable groups. If you have not
used this you may download the Spiritual Life Template from the TeamWorks website
underthe tools section. Covenant Discipleship is also a good resource to use for this.
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Jesus

Christ

This are the four primary types of groups you will find in churches. You can tumn the
Missional, Learning, and Administrative groups into Accountable groups by including 30
minutes of spiritual accountability at the beginning of your sessions.
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List the types of small groups that are active in your church. Are any types
missing? How is this helping people be equipped and empowered?

Missional

Learning

Administrative

Accountable

Discipleship Ministries www.TeamWorksUMC org

Use this to talk about the types of small groups you have in your church.
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Developing a Metaphor for Discipleship

An Image that coveys meaning

* Has movement

Is easily understood

Shows how people can become involved

Discipleship Ministries www.TeamWorksUMC org

Congregations have used metaphors as a way to picture what the discipleship process
looks like.

A metaphoris animage that coveys meaning. It shows how people move through a

process. It is easily understood and shows how a newcomer can become involved in the
ministry of the church.
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Checking Out the Scene

| am seeking to know God, but | don't know where to begin. |
need 10 understand the jowney of faith and becoming a dsciple of
Christ. | have not made & commitment to follow Jesus Cheist or to
be a member of a Cheistian church.

Stepping in the Water

1 am looking for a way to connect with God. 1 am ready to begin
the journey of faith. | want to learn how to mad and study the
Bible. | want to have a personal relationship with God,

Diving Deeper

| am ready to wnderstand what & means to serve Christ by serving
others. | want to study the Bible more intentionally. | am ready to
become part of a small group or Sunday school dass.

Riding the Rapids

| am ready to make my relationship with God a priority in sy daily
Ife. | want to study the Bible and the spiritual disciphnes in an in-
depth, committed way. | am ready to identify and use my gifts for
service in the church and for community. | want to understand the
importance of the church and the vision of BUMC in “Touching
Hearts and Transforming Lives.”

Going Fishing
| enderstand the importance of being the light of Christ in the
workd. 1 am ready to help others become disdples of Jesus Cheist.

www.TeamWorksUMC org

Here is “The River of Life” metaphordeveloped by Brentwood United Methodist Church
in Brentwood, TN that was used by them a few years ago. Itis a good illustration of a
discipleship process.

Read through the five areas, asking people how this would help them know how to
become connected to the ministry ata church.



Divide your group into three or four groups and have each one use one of these
metaphors to sketch out your discipleship process.

Note: Don’t give them a choice —assign themto the groups.

Provide each group with a large sheet of newsprint and markers and ask each group to
develop this metaphorusing the ministries of the church as a guide.

You can invite themto refer back to their Before and After statements that were talked
about earlier in this seminar.

Go to the next slide to talk about the assignment.
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Give them 20 minutes.

Afterthey are done, have the groups come forward to share their results.
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To learn more about the whole series go to www.TeamWorksUMC.org.

Contact Craig Miller at cmiller@umcdiscipleship.org if you need more information.
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