
Read the following slides to prepare for your seminar. 
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This gives you an overview of what you need to lead your seminar. 
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Use this to schedule your time. 
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These are the instructions for leading the seminar. 
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This is the list of the whole series of the TeamWorks Guidebooks.  If you 
decide to do the whole series, it is suggested you start with Spiritual Life of the 
Leader and follow the series in the order listed. 
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Each TeamWorks Guidebook has these components.  In addition, some also 
include articles. 
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Use this as the first slide of your seminar.
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Use the next three slides for your opening devotion.

Acts 11:19-26 describes a fundamental change in the history of 
Christianity. Earlier, in Acts 10, we have the account of Peter and 
Cornelius, which concludes with a group of Gentiles receiving the Holy 
Spirit. This made for great debate among the Jewish Christians as to how 
Gentiles were to be included in “The Way.” In Antioch, the initial outreach 
was to the Jews, but then another group arrived from Cyprus and Cyrene 
who also preached to the Greeks about Jesus Christ, and their work was 
blessed by the Lord. 

In this case, this second group went outside the lines for the sake of the 
Gospel. They saw an opportunity to reach a new group of people and, 
through the spirit’s prompting, shared the Good News.  

Think about your own church.  
• Who in your community lives outside the lines?  
• In what ways do they make you uncomfortable? 
• How are they different from you?



When the leaders in the church in Jerusalem heard what had happened, 
they sent Barnabas to check it out. We first encounter Barnabas in Acts 
4:36-37. “There was a Levite, a native of Cyprus, Joseph, to whom the 
apostles gave the name Barnabas (which means ‘son of 
encouragement’). He sold a field that belonged to him, then brought the 
money and laid it at the apostles’ feet.” Barnabas showed his support for 
early church by sharing what he had with the community of faith.  

In Acts 5, we have the opposite example of Ananias who sold his land 
and selfishly kept some of the proceeds for himself. His lies led to his 
death when he revealed what he had done before Peter and the other 
believers. Because of his actions, Barnabas was a trusted leader. In Acts 
9, we find him defending Saul before the leaders in Jerusalem, confirming 
Saul’s conversion. So when he comes to Antioch, rather than 
condemning what the leaders were doing, he blessed them and 
encouraged them to continue.  

How  do you as leaders in your church recognize when God is doing 
something in your midst? Who are the trusted spiritual leaders to whom 
you listen?



When Barnabas saw what was happening in Antioch he realized they 
needed someone to lead this new ministry. He knew he didn’t have all the 
skills and experience to lead the new Gentile believers himself, but he did 
know of someone whose life experience would be a perfect fit for the 
movement that was emerging among the Gentile believers. He went to 
Tarsus and brought back Saul to become their leader. Together, they 
worked to build a strong foundation for the church in Antioch as Barnabas 
mentored Saul in this new work. Later, Saul would become Paul who 
established churches throughout the Roman Empire.

As a church, how do you identify new leaders and train them so they can 
be successful in reaching new groups of people?

Vital congregations expand their leadership by training and empowering 
new leaders and by putting them into positions where their gifts and 
abilities match the people they are ministering. 



Break into groups of three to four and discuss these questions. 

Give them about 10 minutes. 



This passage focuses on the least a person must do to become a 
Christian. As people mature in their Christianity, they tend to think their 
practices (worship styles, personal behavior,  and spiritual disciplines) 
should be the norm for everyone who desires to become a Christian. As a 
result, they come to believe that in order for someone to become a 
Christian, they must act just like they do. This passage reminds us that 
Christian conversion and discipleship start with repentance, baptism in 
the name of Jesus Christ, and the willingness to receive the guidance and 
direction of the Holy Spirit. 

In order to welcome new people into the faith, we must remember where 
we first started and give newcomers room to grow and mature. Instead of 
trying to get them to act like us, it might be better for us to act like them—
to remember the joy we felt when we first believed.
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Tom Albin at the Upper Room points to three ways the early Methodists 
understood how people come to have faith in Jesus Christ.  These three 
Faith Paths is a critical concept for TeamWorks.

The MyWork sessions covered this material. 
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One Faith Path is through Believe. These are people who come to faith 
through reason. For some, reading the Bible convinced them that the 
Christian faith was the truth. Others read the books of C.S. Lewis and 
through his writings were encouraged to become Christians. Maybe an in-
depth Bible study with a group of Christians led them to faith and belief in 
Jesus Christ. 
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Another Faith Path is Belonging. These are people who come to faith 
through relationships. They were baptized as children when their parents 
introduced them to the faith. They became active in church through youth 
group. Or they decided to become Christians after hearing about 
Christianity from friends. 

15



A third Faith Path is through Behave. Maybe a person wanted to learn about 
prayer and, through praying, came to faith. Or someone joined a mission project 
sponsored by a church and, through that experience, was drawn into the faith.  
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While people’s introduction to the faith is through one of these pathways, 
spiritual growth happens as we experience all three.
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Break into groups of three to four to talk about these pathways.
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This is an overview of the TeamWorks Church Assessment.  Be sure to spend 
time ahead of the seminar to familiarize yourself with this material. 

19



Go over the steps above, using the next slide as an example of how to fill out 
the assessment.  

It is recommended that you show the next series of slides and read each 
question out loud for the whole group and have individuals answer silently as 
they mark their answers on the answer sheet. 
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As you show the group the first question, ask them to mark their answer from 
10% of the time to 90% of the time.  Then ask them to write down the score in 
the column on the right.  This will make it easy for them to score the whole 
assessment when they are finished.
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Read aloud each system as people answer – be sure they write down their 
score in the score column. 
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Ask the teams to fill out the Group Form, going around the table and filling in the 
scores for each area as shown in the example on the next slide..

After they fill in the scores, the team is then to go over each item and determine 
a group score which they will write in the right hand column.  

Rather than averaging the score, the team needs to come to an agreement 
as to what score best represents their congregation’s ministry in each 
area. For example if the pastor gives a ministry 25% and the rest of the 
group says 75%, then they will need to talk with each other to decide what 
is the best score for this ministry. 

Plan to spend 30 to 45 minutes to fill this out and talk with one another.
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After they fill in the scores, the team is then to go over each item and determine a group 
score which they will write in the right hand column.  

Rather than averaging the score, the team needs to come to an agreement as to 
what score best represents their congregation’s ministry in each area.   For 
example if the pastor gives a ministry 25% and the rest of the group says 75%, 
then they will need to talk with each other to decide what is the best score for this 
ministry. 

Give teams 30 to 45 minutes to fill this out and talk with one another.
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After they have filled out the group score, hand out copies of the Color ILP Assessment 
Tree to each team. (you can download this from the www.TeamWorksUMC.org site).

Show the next series of slides to show them how to fill out each section.

Provide colored pencils and invite them to fill in the tree using the Total Score for each 
item that they put on the Group Form.

Walk around the room and help them figure out the scale for each cluster.

Give them 10 minutes to fill this out.
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Show this slide and the next to help people get familiar with how to fill this out. 
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“O” is in the middle and you the score goes right and left from the middle.  So 
“25” takes up the two middle squares and “50” takes up four squares in the 
middle. 
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“0” is at the top of the roots and goes down to the tips to “100”.
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“0” is at the bottom and the scale goes up and out through the leaves to “100”. 
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“0” is at the bottom and the scale goes up to “100”. 
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This is an example of what a completed Assessment Tree looks like.

Leave this slide up as they fill in their trees.
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Before we do more analysis of the assessment results, we will talk a little about 
systems.  The health of any organism is based on the health of the individual 
parts. In this example we are talking about how the different systems of a tree 
contributes to the vitality of the whole tree. 
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The vitality of a church is also based on the health of the different systems of the 
church.  What happens in worship also affects Small Groups.  What happens in 
Missional Outreach also affects Congregational Care.  One of the mistakes 
churches make is when they focus on fixing one area of ministry, like worship, 
they do not think about how the other systems of the church enhance or impair 
what is happening in worship.  

Note: Generational Ministries has to do with Children’s Ministries, Youth Group, 
Older Adult Ministries and so on. 
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The TeamWorks Church Assessment gives the church team a picture of the 
vitality of 20 different congregational systems.

No one church is going to be strong in all of these.  But by seeing which areas 
are the strongest and which need the most improvement, they will get a picture 
of where their church is in terms of its overall vitality. 
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TeamWorks is based on the faith paths of Behave, Belong, and Believe, plus 
Leadership. 
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Here is a list of the twenty system divided into the four areas.  
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Give the teams 15 minutes to answer these questions as they look at the overall 
picture of their Assessment Results.  At this point they are to focus on the four 
groups of Believe, Belong, Behave, and Leadership. 
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Share this scripture from John 15:1-8 to focus on the importance of being 
connected to the whole.   
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Now you are going to introduce the concept of clusters.  Instead of focusing on 
one area of ministry we are going to look at a primary system (Transforming 
Worship or Small Groups or Biblical Literacy) and then identify what other 
systems are feeders…..systems that support and enhance the primary system.
Use the next four slides to show examples of four different clusters.

Ask the group what happens when they only focus on one ministry like 
improving worship or small groups.  Many times nothing happens because the 
church has not paid attention to how other ministry systems impact the one they 
are trying to improve.
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Here is an example of a cluster focused on Transforming Worship.
Note: 100% in all the systems is being used for an example.  When they fill out 
their own cluster they will have different scores in each system based on the 
results of their assessment. 

Talk about how each feeder impacts the worship experience.

A different group could identify a different set of feeders for worship depending 
on their situation – the main idea is to get the team to think in clusters.
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Here is an example of the Healthy Leadership Team Cluster – this is to show 
that the primary system a church may want to work on is in the Engagement 
area.
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Here is an example from the BelieveArea.
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Here is an example from the Belong Area.

Depending on the Primary System a team may identify from three to five 
systems as feeders.

Any one of the twenty systems can be identified as the Primary System. 
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Encourage the participants by reminding them they are not going to develop a 
final strategy today.  The TeamWorks Church Assessment is designed to be an 
ongoing process in the congregation.  
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Ask the teams to look at their Assessment Results and identify a Primary 
System they want to work on in the next six months.

Then have them identify the feeders, with at least one coming from one of the 
remaining groups.

Have them color in each system with the results from their assessment.
So the Transforming Worship may have a score of 25, while Music Life 
may be at 75, etc.  Use the next slide to show an example.
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Here is an example of a church that wants to focus on Small Groups.
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After the Teams have developed their cluster, give them time to work on two 
VAPàIT goals they will work on in the next 6 months.

The first one should be on the Primary System and the Second one should be 
on one of the Feeders.

Ask them to schedule a time so they can continue to work on their VAPàITs 
related to their cluster. 
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Encourage them to continue their work  and to share their ideas with their 
congregation.  
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These are the other slides in the series.
If you need further guidance contact Craig Miller at cmiller@umcdiscipleship.org.
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