
Futurecasting
Seminar	2:	TeamWorks	Church	

Assessment



Instructions	for	Seminar	Leaders
TeamWorks	Seminars	are	designed	to	encourage	discussion.	To	prepare	for	each	seminar	do	as	
follows:

• Setup	a	room	with	table	and	chairs	where	groups	of	participants	will	interact	during	the	
seminars.

• You	will	need	an	LCD	projector	and	a	screen	or	a	large	TV	that	can	be	hooked	 up	to	a	
computer	to	show	 the	presentations.

• Download	the	presentation	slides	for	TW:	Futurecasting	Seminar	2:	Assessment	 Presentation	
from	www.TeamWorksUMC.org.		You	may	get	them	as	a	PDF	or	in	PowerPoint.	 	When	using	
PowerPoint	use	it	in	presentation	mode	so	you	can	view	the	notes	for	each	slide.

• Before	leading	a	seminar,	go	to	www.TeamWorksUMC.org	and	watch	the	Seminar	Leaders	
Webinar	for	the	seminar	you	are	leading.		The	webinar	will	go	through	each	slide	and	will	
offer	tips	and	ideas	for	how	to	lead	the	seminar.	

• Set	dates	for	the	seminars	or	for	the	one-day	experience.

• Recruit	a	group	of	participants	who	will	agree	to	attend	both	seminars	and	to	do	the	MyWork	
devotions.



Schedule	your	Seminars
Schedule Template
Use the template below to schedule your sessions.  TeamWorks Seminars are 
designed for 2-hours. You also can do a one day format, with participants using the 
MyWork devotions to follow-up their experience. Plan for 4-hours with a break for a 
meal or refreshments. 

Session                                                                 Date

Seminar One: VAPàIT Planning Tool         _________

MyWork: The Four _________
MyWork: Believe _________
MyWork: Belong _________
MyWork: Behave _________

Seminar Two: TeamWorks Church Assessment _________

TeamWorks Church Assessment Follow-Up   _________



How	to	lead	the	seminars
• TeamWorks	Seminars	are	designed	to	foster	discussions	

within	the	group.		Your	primary	role	as	the	seminar	leader	
is	to	facilitate	discussions.

• When	you	come	to	a	discussion	slide	divide	people	into	
groups	of	three	or	four	people.		Have	them	share	with	one	
another.	After	they	are	finished,	you	can	ask	individuals	to	
share	with	the	wider	group.

• Avoid	starting	with	the	larger	group.		Why?	Because	few	
people	are	willing	to	talk	in	front	of	larger	groups.	By	
dividing	into	smaller	groups	you	help	everyone	have	an	
opportunity	to	share	their	ideas.

• Spiritual	Life	Template:		You	can	do	groups	as	large	as	10	
people	with	this	tool.		If	you	have	more,	divide	the	group	
into	small	groups.		The	key	to	success	is	for	the	same	group	
to	meet	again	in	the	future.	



TeamWorks	Guidebooks	and	Tools
• Use the	Spiritual	 Life	Template	to build	your	group
• Discover	your	group’s	Spiritual	Gifts

TWS:	Spiritual	life	
of	the	Leader

• Discover your	homeland	and	learn	about	displacement
• Use the	NICHE	Process	to	learn	about	your	community

TWS: Connecting	to	
Your	Community

• Learn about	the	Lifecycle	of	the	Church
• Discover	your	Setting	for	Ministry

TWS:	Creating	a	
Discipleship	System

• Learn to	use	the	powerful	VAPàIT	Strategic	Planning	Tool
• Take	the		TeamWorks	Church	Assessment	TWS:	Futurecasting

If you decide to do the whole series of TeamWorks Guidebooks, it is suggested you do 
them in this order starting with Spiritual Life of the Leader and finishing with Futurecasting.



What’s	in	a	TeamWorks	Guidebook?

Two 2-Hour	
Seminars

Four	MyWorks
Devotions

Two Tools	for	
congregational	life

Support at
www.TeamWorksUMC.org

TeamWorks
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Futurecasting
Seminar	2:	TeamWorks	Church	

Assessment



Now	those	who	were	scattered	because	of	the	persecution	
that	took	place	over	Stephen	traveled	as	far	as	Phoenicia,	
Cyprus,	and	Antioch,	and	they	spoke	the	word	to	no	one	
except	Jews.	But	among	them	were	some	men	of	Cyprus	
and	Cyrene	who,	on	coming	to	Antioch,	spoke	to	the	
Hellenists	also,	proclaiming	the	Lord	Jesus.	The	hand	of	the	
Lord	was	with	them,	and	a	great	number	became	believers	
and	turned	to	the	Lord.	–Acts	11:19-21

1.	Spiritual	Leaders	Go	Outside	the	Lines
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News	of	this	came	to	the	ears	of	the	church	in	Jerusalem,	
and	they	sent	Barnabas	to	Antioch.	When	he	came	and	
saw	the	grace	of	God,	he	rejoiced,	and	he	exhorted	them	
all	to	remain	faithful	to	the	Lord	with	steadfast	devotion;	
for	he	was	a	good	man,	full	of	the	Holy	Spirit	and	of	faith.	
And	a	great	many	people	were	brought	to	the	Lord.
–Acts	11:22-24	

2.	Spiritual	Leaders	Recognize	God’s	Call
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Then	Barnabas	went	to	Tarsus	to	look	for	Saul,	and	when	
he	had	found	him,	he	brought	him	to	Antioch.	So	it	was	
that	for	an	entire	year	they	associated	with	the	church	and	
taught	a	great	many	people, and	it	was	in	Antioch	that	the	
disciples	were	first	called	“Christians.”	
–Acts	11:25-26

3.	Spiritual	Leaders	Empower	Leaders
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Discussion	

Identify	spiritual	leaders	in	the	Bible	who	are	examples	of	
these	three	characteristics.
• Spiritual	leaders	go	outside	the	lines.
• Spiritual	leaders	recognize	God’s	call.
• Spiritual	leaders	empower	the	right	leaders.
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How	do	people	come	to	faith	and	belief	in	
Jesus	Christ?

On	the	day	of	Pentecost,	the	crowd	who	listened	to	Peter	
talk	about	the	resurrection	of	Jesus	asked,	“What	shall	we	
do?”	Peter	responded	by	sharing	the	basics.		

“Repent,	and	be	baptized	every	one	of	you	in	the	name	of	
Jesus	Christ	so	that	your	sins	may	be	forgiven;	and	you	will	
receive	the	gift	of	the	Holy	Spirit.”		—Acts	2:38
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Faith	Paths
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Believe
People	who	come	to	faith	through	reason

Faith	Paths
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Belong

People	who	come	to	
faith	through	relationships

Believe
People	who	come	to	faith	through	reason

Faith	Paths
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Belong

People	who	come	to	
faith	through	relationships

Believe
People	who	come	to	faith	through	reason

People	who	come	to	
faith	through	Christian	
experience	&	practices

Behave

Faith	Paths
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Belong

People	who	come	to	
faith	through	relationships

Believe
People	who	come	to	faith	through	reason

People	who	come	to	
faith	through	Christian	
experience	&	practices

Behave

Faith	Paths
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Discussion	

• With	your	group,	discuss	the	path	you	took	to	faith	in	
Jesus	Christ.

• How	are	you	experiencing	Believe,	Behave,	and	Belong	in	
your	faith	journey	at	this	time?

• How	does	your	congregation	help	people	grow	in	these	
three	areas?
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TeamWorks	Church	Assessment
• Discernment	model	rather	than	a	survey

• Team	discussion	and	evaluation

• Focus	on	20	congregational	systems

• After	team	members	answer	the	questions,	time	
will	be	spent	coming	to	a	group	answer

• Team	will	use	VAPàIT	process	as	a	follow-up
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How	to	Take	the	TeamWorks	Church	
Assessment

Step	1
• Go	to	the	TeamWorks	Church	Assessment (next	page).

• A	facilitator	will	read	each	description	and	people	will	
answer	as	you	go	through	the	20	congregational	systems.

• There	are	four	areas	to	fill	out.	

• Please	wait	until	all	the	people	on	your	team	have	
answered	before	you	go	to	the	next	step.
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Area 1: Belong (Trunk)
Systems that invite and gather people into 
the body of Christ

10% of 
the 

time 25% 50% 75%

90% of 
the 

time Score

Connecting with Ministry Context
Our	congregation	actively	connects	with	new	
people	who	are	moving	 into	our	church’s	
community	and	our	membership	 represents	the	
cultural	diversity	of	 the	people	who	live	in	the	
neighborhood.

O O O O 75

How	to	Take	the	TeamWorks	Church	Assessment

Each individual will answer the 
questions by responding from 10% 
of the time to 90% of the time. 

Fill in a bubble and then write your 
score in the column on the right.  
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Area 1: Belong (Trunk )
Systems	that	invite	and	gather	people	into	the	body	of	Christ

10% of the 
time 25% 50% 75%

90% of the 
time Score

Connecting with Ministry Context:  
Our congregation actively connects with new people who are 
moving into our church’s community and our membership 
represents the cultural diversity of the people who live in the 
neighborhood.

O O O O O

Welcoming: 
Our congregation has intentional plans and strategies for 
welcoming newcomers into the life of the congregation.

O O O O O

Care Giving: 
Our congregation actively cares for the physical and spiritual 
needs of the congregation through a team of compassionate 
people who work with the pastor and staff. 

O O O O O

Small Groups: 
A large percentage of our congregation participates in a wide 
variety of small groups (Bible studies, prayer groups, 
accountability, etc.) that fosters their spiritual growth.

O O O O O

Discipling: 
Our congregation has an intentional process for introducing 
newcomers to the Christian faith and provides classes, small 
groups, missional opportunities, and worship experiences that 
work together to help people grow in their faith and action.

O O O O O
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Area 2: Believe (Roots)
Systems that deepen people’s beliefs and 
commitment to Christ

10% of the 
time 25% 50% 75%

90% of the 
time Score

Biblical Literacy: 
People of all ages in our church regularly study the Bible and 
are active participants in Bible studies and classes.

O O O O O

Denominational Identity: 
Our congregation teaches the ideas and principals of the 
founders of the denomination (United Methodist, Baptist, etc.) 
and supports its denominational affiliation.

O O O O O

Congregational Identity: 
Our church has a clear identity that is shaped by our belief in 
Jesus Christ, our understanding of scripture, our vision for the 
future, and our denominational affiliation.

O O O O O

Music Life: 
Our church has an active music ministry for children, youth, 
and adults through which people learn the beliefs and values 
of Christianity. 

O O O O O

Sacramental Life: 
The sacraments of Baptism and Communion are key 
experiences of congregational life that shape our life together 
as Christians and encourage us to grow into the likeness of 
Christ.

O O O O O
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Area 3: Behave (Fruit)
Systems that enable people to bear fruit through the 
ministry of the church

10% of the 
time 25% 50% 75%

90% of the 
time Score

Faith Sharing: 
Our congregation teaches its members and participants to 
share their faith in a way that invites others to want to learn 
about Jesus Christ.

O O O O O

Missional Outreach: 
Our congregation has active ministries with the poor and 
under-served in our community. We support community and 
denominational efforts to minister to the physical and spiritual 
needs of people throughout the world.

O O O O O

Transforming Worship: 
Worship in our church is an experience of the grace of Jesus 
Christ that invites us to be transformed through the use of 
music, preaching, scripture, the arts, and sacraments.

O O O O O

Spirit of Generosity: 
Participants in our congregation are given multiple 
opportunities to grow in their faith by the giving of their 
financial resources, time, witness, and spiritual gifts.

O O O O O

Spiritual Disciplines: 
Members of our congregation are actively engaged in the 
practice of spiritual disciplines such as daily prayer, daily 
reading of the bible, weekly worship, and service to others.

O O O O O
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Area 4: Leadership (Cultivation)
Systems that grow leaders and send them into the world 
to offer God’s love 

10% of the 
time 25% 50% 75%

90% of the 
time Score

Healthy Leadership Team:
Our congregation has at its heart a leadership team that 
actively prays for each other, builds each other up, and shares 
a clear vision for the church.

O O O O O

Multiplication: 
Our congregation looks for opportunities to multiply its 
ministries by offering multiple small groups, worship services, 
and missional services to the community.

O O O O O

Empowering Young People: 
Our leadership looks for ways to identify young people who 
have gifts for ministry and gives them multiple opportunities to 
lead in worship, small groups, missional ministries, and 
administrative areas of the church.

O O O O O

Innovation: 
Our congregation embraces new ways of thinking and working 
together in its leadership, worship, Christian education, and 
missional outreach.

O O O O O

Leader Development of Laity: 
Our congregation has an intentional plan for equipping laity for 
ministry and focuses on their development as Christian 
leaders.

O O O O O
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Determine	Your	Team’s	Scores

Step	2
• After	recording	each	person’s	score,	work	together	to	
reach	a	consensus	to	determine	a	group	score	for	each	
item.	

• Rather	than	adding	the	numbers	to	get	an	average,	work	
together	to	agree	on	a	score	for	each	ministry	system.		
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Team	Form
After	your	team	members	
have	filled	out	the	
TeamWorks Church	
Assessment,	use	this	form	
to	discern	your	scores.

Team
	M

em
ber	1

Team
	M

em
ber	2

Team
M
em

ber	3

Team
	M

em
ber	4

Team
	M

em
ber	5

Team
	M

em
ber	6

Team
	M

em
ber	7

Team
	M

em
ber	8

Team
	M

em
ber	9

Team
	M

em
ber	10

Score

Area 1: Belong (Trunk)

Connecting (with ministry 
context)

75 50 90 25 75 90 75 75
Welcoming 10 25 25 50 10 25 25 25

Care Giving 25 10 25 50 10 25 25 25
Small Groups 10 25 25 10 10 25 25 25
Discipling 50 25 75 50 10 50 50 50

Team	Form
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Fill	in	Your	Team	Tree
• Go	to	the	TeamWorks	
Assessment	Tree	and	
transfer	your	scores	from	
the	Team	Form.	The	arrows	
point	the	direction	of	the	
scale	for	each	area.	

• The	scale	goes	from	0	to	
100.	
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Tip: “0” is in the middle. 
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Tip: “0” is in the middle. 
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Tip: “0” is at the top
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Tip: “0” is at the top
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Tip: “0” is at the bottomDiscipleship Ministries                                                                           www.TeamWorksUMC.org



Tip: “0” is at the bottomDiscipleship Ministries                                                                           www.TeamWorksUMC.org



Tip: “0” is at the bottom
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Tip: “0” is at the bottom
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Systems	in	a	Tree

A	tree	is	made	up	of	systems that	
contribute	to	the	health	of	the	
whole	tree.	The	root system	
collects	water	and	nutrients		and	
provides	a	stable	foundation.	As	
the	trunk system	grows	in	width,	it	
is	able	to	support	more	and	more	
branches,	which	in	turn	bear fruit.	
In	a	garden,	the	leader	cultivates
the	soil	and	provides	water	and	
nutrients	so	the	tree	can	reach	its	
full	potential.			
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Systems	in	a	Church

Like	a	living	organism,	the	church	is	made	up	of	interconnected	
systems	that	enhance	and	build	up	the	whole	church

Church

Worship

Small	Groups

Missional	
Outreach

Christian	
Education

Generational	
Ministries

Congregational	
Care

Discipleship Ministries                                                                           www.TeamWorksUMC.org



Churches increase their 
vitality by focusing on 
improving their 
congregational systems.

The	TeamWorks	Church	
Assessment	gives		a	picture	of	
20	different	congregational	
systems	that	are	grouped	
around	Believe,	Belong,	
Behave	and	Leadership.	
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Using	the	metaphor	of	a	tree,	
Leadership represents	Cultivation
- the	systems	necessary	for	
developing	 and	sending	 leaders	into	
the	world.		

Behave is	the	Fruit – these	are	the	
outward	results	of	faithful	
discipleship	 that	transform	
individuals	and	communities	 in	the	
name	of	Jesus	Christ.

Belong represents	the	Trunk –
these	are	the	systems	that	reach	
new	people,	 connect	people	 to	each	
other,	and	shape	the	spiritual	 life	of	
believers.		

Believe is	the	Root	system	- the	key	
systems	that	incorporate	the	values	
and	beliefs	of	the	faith	community.		
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Leadership:	Cultivation
- Healthy	Leadership	Team
- Multiplication
- Empowering	Young	People
- Innovation
- Leader	Development	of	Laity
Behave:	Fruit
- Faith	Sharing
- Missional	Outreach
- Transforming	Worship
- Spirit	of	Generosity
- Spiritual	Disciplines	
Belong:	Trunk
- Connecting	 (with	Ministry	 Context)
- Welcoming
- Care	Giving
- Small	Groups
- Discipling
Believe:	Roots
- Biblical	Literacy
- Denominational	 Identity
- Congregational	Identity
- Music	Life
- Sacramental	LifeDiscipleship Ministries         www.TeamWorksUMC.org



Discussion	2:	Look	at	your	results	on	your	tree	and	answer:

1.	Which	area	seems	healthiest?
(Believe,	Belong,	Behave,	Leadership)

• What	does	this	tell	you	about	the	strength	of	your	
congregation?

• Which	system	has	the	greatest	potential	for	increasing	the	
vitality	of	your	congregation?

2.	Which	area	appears	to	need	the	most	attention?
• What	does	this	tell	you	about	where	you	need	the	most	
improvement?

• Which	system	has	the	greatest	potential	for	increasing	the	
vitality	of	your	congregation?
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A	system	or	ministry	must	
be	connected	to	the	
whole	to	keep	it	alive

Abide in me as I abide in you. Just as the branch
cannot bear fruit by itself unless it abides in the
vine, neither can you unless you abide in me. I
am the vine, you are the branches. Those who
abide in me and I in them bear much fruit,
because apart from me you can do nothing.

John 15.4-5
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Thinking	in	Clusters
Instead	of	focusing	on	one	system,	the	TeamWorks	
Church	Assessment	invites	you	to	identify	a	primary	
system	you	want	to	develop	and	to	identify	the	
feeders,	the	secondary	systems	that	support	it.		

Some	primary	systems	will	have	more	feeders	than	
others.		To	follow-up	the	assessment	you	are	
encouraged	to	develop	VAPàITs	starting	with	the	
primary	system	and	the	feeder	which	is	the	most	
important	to	its	success.	

Look	at	the	following	examples	to	see	how	to	develop	a	
cluster.
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Transforming	Worship
Cluster	(Behave)

Worship	in	our	church	is	an	
experience	of	the	grace	of	Jesus	
Christ	that	invites	us	to	be	
transformed	through	the	use	of	
music,	preaching,	scripture,	the	
arts,	and	sacraments.

Feeders:

Belong:								Welcoming

Believe:								Music	Life

Believe:								Sacramental	Life

Behave:								Faith	Sharing

Leadership:		Innovation
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Healthy	Leadership	Team	
Cluster
(Leadership)
Our	congregation	has	at	its	heart	a	
leadership	team	that	actively	prays	for	
each	other,	builds	each	other	up,	and	
shares	a	clear	vision	for	the	church.

Feeders:

Belong:				Discipling

Believe:				Congregational
Identity

Behave:				Spiritual	Disciplines			
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Biblical	Literacy	Cluster
(Believe)

People	of	all	ages	in	our	church	
regularly	study	the	Bible	and	are	
active	participants	in	Bible	studies	
and	classes.

Feeders:

Belong:																Small	Groups

Behave:															Spiritual	Disciplines

Leadership:									Empowering
Young	People
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Discipling	Cluster
(Belong)

Our	congregation	has	an	intentional	process	
for	introducing	newcomers	to	the	Christian	
faith	and	provides	classes,	small	groups,	
missional	opportunities,	and	worship	
experiences	that	work	together	to	help	
people	grow	in	their	faith	and	action.	

Feeders:

Belong:															Small	Groups

Believe:														Congregational	Identity

Behave:														Missional	Outreach

Behave:														Transforming					
Worship

Leadership:								Leader	Development
of	Laity
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He said therefore, ‘What is the kingdom of God like?
And to what should I compare it? It is like a mustard
seed that someone took and sowed in the garden; it
grew and became a tree, and the birds of the air made
nests in its branches.’ Luke 13:18-19

Its easy to be overwhelmed by all the choices and options.  
Rather than trying to do it all, it is better to focus on one 
cluster and do it very well. 

The rule of thumb is this: start small, think big. 
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Ministry Cluster

1. Identify the Primary System you 
want to develop in the next 6 months:

____________________________

Description from Assessment:

2. Identify one feeder from each of the 
remaining groups:

__________________________

__________________________

__________________________

Add more if needed:  
3. Color in each system with the 

results from your Team Form. 
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Ministry Cluster

1. Identify the Primary System you 
want to develop in the next 6 months:

____BIBLICAL LITERACY____

Description from Assessment:

People of all ages in our church 
regularly study the Bible and 
are active participants in Bible studies 
and classes.

2. Identify one feeder from each of the 
remaining groups:

BELONG:        SMALL GROUPS

BEHAVE:         SPIRITUAL DISCIPLINES

LEADERSHIP: EMPOWERING YOUNG 
PEOPLE

3. Color in each system with the 
results from your Team Form. 
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VAPàIT	Goals
Develop	a	VAPàIT	Goal	for	your	primary	system.

Develop	a	VAPàIT	Goal	for	the	feeder	(pick	one)	that	you	
think	will	give	the	most	support	for	your	primary	system.

As	you	work	through	the	year,	develop	VAPàIT	Goals	for	
the	other	feeders.			Schedule	follow-up	TeamWork sessions	
to	implement	your	goals.

Discipleship Ministries                                                                           www.TeamWorksUMC.org



Moving	Forward

• Schedule	follow-up	TeamWork	sessions	to	
work	on	the	VAPàITs	related	to	the	Primary	
and	Feeder	Systems

• Teach	the	VAPàIT	process	to	other	leaders	in	
your	church

• Use	the	TeamWorks	Church	Assessment	to	
develop	your	ministries	throughout	your	
congregation

Discipleship Ministries                                                                           www.TeamWorksUMC.org



TeamWorks	Series

www.TeamWorksUMC.org


