
Please read	the	following	slide	in	preparation	for	your	seminar.	
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This	gives	you	an	overview	of	what	you	need	to	lead	your	seminar.	
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Use	this	to	schedule	your	time.	
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These	are	the	instructions	for	leading	the	seminar.	
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This	is	the	list	of	the	whole series	of	the	TeamWorks	Guidebooks.		If	you	decide	to	do	
the	whole	series,	it	is	suggested	you	start	with	Spiritual	Life	of	the	Leader	and	follow	
the	series	in	the	order	listed.	
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Each	TeamWorksGuidebook	has	these	components.		In	addition,	some	also	include	
articles.	
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This	is	the	first	slide	to	show	for	your	seminar.	
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This	and	the	following	slides	serveas	an	opening	devotion	based	on	1	Corinthians	12.		
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Key	point:	Spiritual gifts	are	given	for	the	common	good.	We	are	fulfilled	in	our	lives	
when	we	use	our	spiritual	gifts	on	behalf	of	others.
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Key	point:Even	though	we	have	different	spiritual	gifts	and	abilities,	we	are	unified	
because	of	God’s	spirit.	Through	our	baptism,	we	are	made	one	in	Jesus	Christ.		
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Key point: Just like the parts of the body, we as members of the Body of Christ 
are designed to work together. 
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Key	point:	Yield has	two	meanings.	
• When	we	are	driving,	we	need	to	yield	to	let	another	person	go	first.	

As	followers	of	Christ,	we	need	to	yield	so	we	can	follow	God’s	will.	
• In	farming,	yield	is	the	term	that	is	used	to	describe	how	fruitful	something	is.	So	

when	we	yield	ourselves	to	God	by	working	for	the	common	good,	we	become	
fruitful.		
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This	symbol	is	used	to	designate	a	discussion	time.		

For	this	discussion,	ask	participants	to	pair	off	with	the	person	nearest	them	to	talk	
about	this	question.	Give	them	5-7	minutes	to	share.
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Key point: Without love, all else fails. We can make the best plans and launch
the most effective strategies, but if our hearts are not in the right place, then 
what we do will be fruitless.  

TeamWorks is not just about setting goals. Most important is the spiritual life of 
the leaders and the congregation. Our love for God and neighbor must be at 
the center of all we do.

If you want to, you can read portions of 1 Corinthians 13:1-13.
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Leadership	and	Spirituality	are	intertwined.		You	can’t	have	one	without	the	other.		
Those	who	are	leaders	in	the	congregation	(pastor,	staff,	laity	on	committees	and	
teams)	must	also	commit	themselves	to	a	spiritual	life	to	be	effective.	
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Divide	the	participants	in	to	groups	of	three	to	four.			After	their	discussion	bring	the	
whole	group	together	and	ask	“what	is	the	difference	between	the	spiritual	needs	of	
long	term	members	and	newcomers?”		

In	many	cases	long	term	members	view	visitors	and	newcomers	as	a	answer	to	their	
needs,	like	getting	new	people	in	the	choir	and	on	various	committees.		Vital	
congregations	think	first	of	the	spiritual	needs	of	the	newcomers	and	plan	
accordingly.
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In	the	United	Methodist	tradition,	discipleship	is	seen	as	a	process	of	lifelong	
conversation.		Throughout	our	lives	God	calls	us	to	be	in	a	deeper	relationship	with	
God	and	with	fellow	believers.	
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The	role	of	the	community	of	faith	is	to	create	opportunities	for	people	to	discover	
God’s	call	in	their	lives.	

18



Divide	up	into	groups	of	three	or	four	and	have	your	participants	reflect	on	these	two	
questions.	
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These	next	series	of	slides	addresses	the	issue	of	what	happens	when	a	new	pastor	is	
appointed	or	hired	to	become	the	pastor	of	an	existing	church.		Most	churches	
regardless	of	denomination	have		a	change	in	pastors	about	every	four	years.
Each	time	there	is	a	change,	this	impacts	all	areas	of	leadership	in	a	church.

The	first	slide	sets	the	stage	for	this	material.		We	will	be	highlighting	two	primary	
roles	that	a	pastor	can	play	in	a	congregation.		To	be	more	specific,	this	is	in	reference	
to	the	lead	pastor	in	a	church.	
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The	first	role	is	that	of	a	cleric.

This	is	a	very	important	role.		Using	the	metaphor	of	a	mechanic,	if	you	are	riding	in	a	
bus,	you	want	to	sure	that	everything	is	working	properly.		The	clerics	primary	
responsibility	is	to	maintain	the	church.		To	make	sure	worship	happens,	sick	people	
in	the	congregation	are	cared	for,	and	the	bills	are	paid.		

When	a	pastor	first	arrives,	they	need	to	play	the	role	of	cleric	to	establish	credibility	
with	the	people	who	were	there	before	the	pastor	came	on	the	scene.		If	the	pastor	
preaches	poorly	or	can’t	manage	a	meeting,	then	little	progress	will	be	made.	If	they	
show	competency	in	these	key	functions	they	will	build	up	a	reservoir	of	trust	that	
will	be	critical	for	the	future	spiritual	and	numerical	growth	of	the	congregation.		
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There	are	differences	when	looking	at	the	size	of	the	church.		In	the	larger	church	
with	multiple	staff,	if	the	staff	team	works	well	together	with	key	laity,	then	a	strong	
foundation	is	laid	for	the	future.	One	of	the	challenges	for	pastors	who	move	from	a	
single-pastor	church	to	managing	a	staff	is	being	able	to	take	on	the	role	of	managing	
a	team.	
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Now	will	look	at	visionary	leaders.			
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A	visionary	leader	listens.		Rather	than	having	all	the	answers,	they	are	deep	listeners	
who	are	able	to	hear	a	variety	of	opinions	and	ideas	that	help	shape	the	vision	for	the	
church.	
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A	visionary	leader	listens	to	the	church.		They	spend	time	with	key	leaders	in	the	
congregation,	they	are	present	at	key	moments	in	people’s	lives,	and	they	immerse	
themselves	in	the	culture	of	the	congregation	to	better	understand	its	hope,	dreams,	
and	fears.	
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Visionary	leaders	listen	to	the	community.		This	is	what	makes	the	difference	
between	a	cleric	and	a	visionary	leader.		Not	only	do	they	pay	attention	to	the	
concerns	and	needs	of	their	congregations,	they	also	connect	with	community	in	
which	the	church	is	located.		They	talk	to	key	leaders	like	principals	of	schools,	
contact	other	religious	leaders	in	the	community,	and	see	their	office	as	extending	
into	the	coffee	shops	and	businesses	where	people	gather	so	they	can	get	a	deep	
understanding	of	the	hopes,	dreams,	and	fears	of	people	who	are	not	part	of	their	
church.	
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They	listen	to	God.		Through	the	spiritual	practices	of	personal	prayer,	spiritual	
accountability	with	a	group	outside	of	their	church,	studying	scripture	for	spiritual	
insight,	and	doing	what	they	preach,	they	are	able	to	hear	God’s	word	for	their	
congregation.		
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Ask	your	group	to	list	biblical	examples	of	leaders	who	actively	listened	to	God.	
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After	a	season	of	listening,	visionary	leaders	are	able	to	cast	a	vision	of	where	the	
church	is	to	move	into	the	future.	Through	preaching	and	teaching	they	shape	the	
spiritual	life	of	the	congregation	by	moving	it	towards	a	vital	future.	
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They	cast	the	vision	to	the	church	through	preaching	and	teaching.	
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They	cast	a	vision	to	the	community	through	the	way	the	church	interacts	with	the	
community.		

31



Intercessional	prayers	helps	to	share	the	longings	and	hopes	of	the	people	in	the	
church	and	in	the	community.	
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List	examples	of	leaders	who	casted	vision	to	their	people.	
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This	ongoing	process	of	listening	and	casting	vision	moves	the	church	into	a	
preferable	future.	
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So	with	these	two	images	of	pastoral	roles	in	mind,	lets	take	a	look	at	what	happens	
when	a	new	pastor	arrives	in	an	existing	church.		First,	there	are	a	group	of	people	
who	were	part	of	the	church	before	the	pastor	arrived.		They	will	primarily	see	the	
pastor	as	a	cleric	– someone	who	will	maintain	the	church	and	make	sure	everything	
is	working	properly.	
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One	of	the	most	important	keys	for	a	successful	pastoral	transition,	is	for	the	pastor	
and	the	leadership	team	to	build	trust.		

36



After	one	or	two	years,	there	will	be	a	group	of	people	who	will	join	the	church	and	
will	see	the	pastor ’s	role	as	primarily	being	that	of	visionary	leader.		
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As	new	people	become	more	active	in	congregational	life,	this	can	lead	to	conflict.	
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About	four	years	into	a	pastorate,	conflict	emerges	between	those	who	see	the	
pastor	as	the	cleric	and	those	who	see	the	pastor	a	visionary	leader.		This	conflict	
centers	on	the	issue	of	who	are	the	leaders	of	the	church	and	where	is	it	going	into	
the	future.

When	congregations	have	frequent	changes	in	pastoral	leaders	(every	two	to	three	
years),	they	are	dealing	with	years	of	unresolved	conflict	over	who	is	the	leader.		
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Churches	that	are	able	to	overcome	this	leadership	challenge	do	so	by	focusing	on	
creating	a	healthy	leadership	cohort	at	the	heart	of	the	congregation	made	up	of	long	
term	members	and	newcomers.		They	do	so	by	focusing	on	developing	their	spiritual	
lives.		Rather	than	voting	to	see	who	wins,	they	pray	and	listen	to	see	where	the	spirit	
is	leading	them.		
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The	key	to	a	successful	transition	is	to	understand	these	dynamics	at	the	very	
beginning	and	to	intentionally	look	for	ways	to	create	healthy	relationships.		Also,	
there	will	always	be	people	who	will	not	buy	into	new	ideas	and	directions.		Rather	
than	having	the	pastor	address	those	who	disagree,	the	leadership	cohort	articulates	
the	vision	and	the	actions	that	initiate	change.	
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Jim	Collins,	in	is	bestselling	book	points	to	this	important	fact	when	it	comes	to	
creating	successful	organizations,	transformation	happens	when	you	get	the	right	
people	on	the	bus.		
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The	key	to	the	spiritual	and	numerical	growth	of	a	congregation	is	the	spiritual	life	of	
the	leaders.		If	leaders	in	the	church	are	complaining	and	bickering,	newcomers	will	
be	turned	off.		If	leaders	are	praying	together,	supporting	each	other,	and	building	
each	other	up,	a	healthy	atmosphere	is	attractive	to	newcomers.	
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The	spiritual	life	of	the	leaders	of	a	church	affect	every	aspect	of	congregational	life.
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You	will	now	introduce	the	Spiritual	Life	Template,	a	tool	your	leaders	can	use	to	
develop	their	spiritual	lives	and	to	hold	each	other	accountable.		
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Read	through	the	slides	as	you	explain	how	to	use	the	tool.	
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Remind teams that every time they meet, they are encouraged to start by 
sharing with one another about these questions.

Review this slide by talking about how the questions on the left are a modern day 
version of Wesley’s Means of Grace. Share an example of how you are living out 
one of these disciplines, and then share how you want to grow in one of these. 
This is not about judging one another, but encouraging one another.

One of the hallmarks of Wesleyan Spirituality is accountability. The Spiritual Life 
Questions give us a way to hold each other accountable by showing us key 
disciplines in which we can grow.

Talk about how to use this tool to foster accountability with one another.

Key point: Accountability is not judgment. Instead, each person shares with the 
group the area in which he or she wants to grow. The person is held accountable 
to what he or she shares. The group does not say, “you need to do this.”  
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The	spiritual	life	encompasses	all	of	life.		
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Description	of	the	four	areas	in	question	2.	
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Question 2 of the Spiritual Life Questions takes our spiritual growth and 
development into a wider sphere. We tend to think that spiritual growth is only 
seen when we do the Means of Grace (Question 1). But the way we connect 
with God, connect with others, tap into our artistic natures, and take care of 
our bodies also impacts our spiritual lives.

Remind people that, as they share, they do not have to make one choice from 
each box, but can begin by identifying one change on which to focus.
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Read	through	these	instructions	with	the	group	before	you	use	it	for	the	first	time.
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Read	through	the	sample	to	show	people	how	it	works.
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This	tool	only	works	if	people	meet	with	the	same	group	of	people	on	a	regular	basis.		
At	your	next	seminar	you	will	start	off	with	this	tool.

If	you	do	the	whole	TeamWorks	series	it	is	suggested	you	start	off	each	seminar	using	
the	Spiritual	Life	Template.
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Use	Spiritual	Life	Template	in	the	guidebook	as	a	guide	for	this	time.		If	you	have	
more	than	10	people,	divide	up	into	smaller	groups.	

Remind	them	that	they	will	be	sharing	their	results	the	next	time	they	meet.	 	If	a	
person	wants	to	pass	on	a	question,	they	are	free	to	do	so.	
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Show this slide as people answer question 1. 
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Show this slide as they answer question 2.

They are only to identify one item off of the whole slide.  They do not need to 
pick one from each area.
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Refer	people	to	one	of	the	MyWork	sessions	so	they	can	see	their	assignment.

Point	out	that	they	must	fill	our	the	Discovering	My	Spiritual	Gifts	in	MyWork	4	before	
the	next	seminar.

If	you	are	doing	this	as	a	one	day	experience,	give	the	participants	a	break	and	have	
them	go	to	MyWork	4,	read	the	material,	and	take	the	Discovering	My	Spiritual	Gifts	
assessment.	
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