
Read through the following slides to prepare for your seminar.  You also can go 
to www.TeamWorkUMC.org and view the seminar leader’s webinar to get more 
ideas and tips. 
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Connecting Seminar 2: Finding Your NICHE is found in the TeamWorks 
Connecting Guidebook.  You will need a copy for each participant.  They can be 
ordered on Amazon and cost $7.50 each.  
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This is the list of the whole series of the TeamWorks Guidebooks.  If you decide 
to do the whole series, it is suggested you start with Spiritual Life of the Leader 
and follow the series in the order listed. 
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Each TeamWorks Guidebook has these components.  In addition, some also 
include articles. 
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This gives you an overview of what you need to lead your seminar. 
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Use this to schedule your time. 
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These are the instructions for leading the seminar. 
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Use this slide for the opening slide of the seminar. 
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Use this as your opening devotion.  The next slide invites discussion. 
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Break into groups of two or three to discuss these questions. 
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Make sure to create the chart on the next slide before your meeting.
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Use this chart to keep track of your groups learnings. 
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Follow the instructions above. 

13



We are now going to look at the NICHE process. The first letter in each word 
spells out the NICHE process.
Nexus focuses on what is at the center of congregational life.  Is it worship?  
Outreach into the community?  Ministry with families?  



Informed has to do with how well you know what is happening in your 
community? Do you know the principals at the local schools? Do you know the 
owners of local restaurants? Are you aware of what is happening in city hall?  
Are their people in your church who are community leaders?   Listening is key to 
knowing the issues that are affecting people in your community.  



Churches that understand the context of their community are able to look 
towards the future.  The demographics by walking exercise was designed to 
help you understand the context of your community. 



Many times the hopes and dreams of the people who are new in the community 
are very different than the hopes and dreams of people who have lived their for 
a long time (Seminar 1: Looking for Homeland helps people to see the 
differences.)  Hopes and dreams are what give meaning and purpose to 
peoples’ lives. 



Churches are not the only game in town.  To connect with people churches need 
to be able to define what makes them unique.  What is the alternative they have 
to offer?  Just doing community service is not enough.  Offering communion 
once a week – that is something that makes a church unique.  The spiritual life 
of the faith community can be the alternative that makes your church unique.  



Here is a list of all five. 



Prepare this chart on newsprint with space to take notes for each one.  For 
example, you could have one sheet of newsprint for each row.  Work with the 
group to answer each set of questions.  To start, break into five groups with each 
group taking one of the niche categories.  Group one takes Nexus, group two 
gets Informed, and so on.  Let the each group do a first draft of the answers to 
their questions.  Bring the total group back together and work together to fill out 
the chart. 
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After completing chart, work through these three questions. 
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Think of ways to share some of these ideas with others in your church. 
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For more info you may contact Craig Miller at cmiller@umcdiscipleship.org.
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