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Read through the following slides to prepare for your seminar. You also can go
to www.TeamWorkUMC.org and view the seminar leader’s webinarto get more
ideas and tips.
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Connecting Seminar 2: Finding Your NICHE is found in the TeamWorks
Connecting Guidebook. You will need a copy for each participant. They can be
ordered on Amazon and cost $7.50 each.



TeamWorks Guidebooks and Tools

TWS: Spiritual life * Use the Spiritual Life Template to build your group
of the Leader  Discover your group’s Spiritual Gifts

TWS: Connecting L (o] « Discover your homeland and learn about displacement
Your Community * Use the NICHE Process to learn about your community

TWS: Creating a * Learn about the Lifecyde of the Church
DiSCip|EShip System * Discover your Setting for Ministry

* Learn 1o use the powerful VAPIT Strategic Planning Tool
* Take the TeamWorks Church Assessment

TWS: Futurecasting
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This is the list of the whole series of the TeamWorks Guidebooks. If you decide
to do the whole series, itis suggested you start with Spiritual Life of the Leader
and follow the series in the order listed.



What’s in a TeamWorks Guidebook?

Two 2-Hour Four MyWorks
Seminars Devotions

Two Tools for Support at
congregational life  www.TeamWorksUMC.org
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Each TeamWorks Guidebook has these components. In addition, some also
include articles.
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This gives you an overview of what you need to lead your seminar.
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Use this to schedule your time.
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These are the instructions for leading the seminar.
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Use this slide for the opening slide of the seminar.



Just after daybreak, Jesus stood on the beach;
but the disciples did not know that it was Jesus.
Jesus said to them, “Children, you have no fish,
have you?” They answered him, “No.” He said to
them, “Cast the net to the right side of the boat,
and you will find some.” So they cast it, and now
they were not able to haul it in because there
were so many fish. John 21:4-6
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Use this as your opening devotion. The next slide invites discussion.
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Break into groups of two or three to discuss these questions.
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Make sure to create the chart on the next slide before your meeting.
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Demographics By Walking Around Summary Chart

Businesses Whom are Do Do the staff Service
visited they customers reflect the
reaching? reflect the | customers?
target
audience?

Person 1
Person 2
Person 3
Person 4
Person 5
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Use this chart to keep track of your groups learnings.
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Follow the instructions above.
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We are now going to look at the NICHE process. The first letter in each word
spells out the NICHE process.

Nexus focuses on what is at the center of congregational life. Is it worship?
Outreach into the community? Ministry with families?
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Informed has to do with how well you know what is happeningin your
community? Do you know the principals at the local schools? Do you know the
owners of local restaurants? Are you aware of whatis happeningin city hall?
Are their people in your church who are community leaders? Listening is key to

knowing the issues that are affecting people in your community.



Niche

Context:

How has your community changed in the last five years?

How are retailers and restaurants connecting with new people?
How does your church fit into the future of your neighborhood?

|
|
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Churches that understand the context of their community are able to look
towards the future. The demographics by walking exercise was designed to
help you understand the context of your community.
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Many times the hopes and dreams of the people who are new in the community
are very different than the hopes and dreams of people who have lived their for
a long time (Seminar 1: Looking for Homeland helps people to see the
differences.) Hopes and dreams are what give meaning and purpose to

peoples’lives.
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Churches are not the only game in town. To connect with people churches need
to be able to define what makes them unique. What is the alternative they have
to offer? Just doing community service is not enough. Offering communion
once a week — that is something that makes a church unique. The spiritual life
of the faith community can be the alternative that makes your church unique.
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Here is a list of all five.



s,
Discovering your Congregation’s NICHE
O 2 white board, chalk board, o an easel make The folowing columns As 3 proug BsOuses each dlement of The NIOSE
for each clerment, fint Lk about Your Community and then Your Church. Keep notes for Juture refererce
NICHE Your Community Your Church
What brings people together in your 'What Is ® the conter of your e 83 » congregation!
'_‘exm: cormememity ! (ports teams, shooks, shopping
atean, governmment
Who 30 people laen 10 in your COMeTINTy? How are you actively ligening 10 what is hagpening
Inlormed: (media, dty leaderny, resident Nuwarars, n the community?
COmerrenity leaders, The (huroh|
How his your community thanged in e last How does your church it into the fsture of
Context: five yeurs? How ave resaders and restaurants Lo ur nedghborhood?
connecting with new pecple !
What are the hages and drearma of new people What are the haget and Srearm of peaple who we
“OP“ & Onams: coming 1o owr community? active In our chunch?
WHAT caperances g her people together WhAT s unigue b out what you have 3 offer in the
Experience: I your MU y? (PGt Conderts, conteut of community Me?
COMeTrenily evests, movies, eic |
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Prepare this chart on newsprint with space to take notes for each one. For
example, you could have one sheet of newsprint for each row. Work with the
group to answer each set of questions. To start, break into five groups with each
group taking one of the niche categories. Group one takes Nexus, group two
gets Informed, and so on. Letthe each group do a first draft of the answers to
their questions. Bring the total group back together and work together to fill out

the chart.
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After completing chart, work through these three questions.
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Think of ways to share some of these ideas with others in your church.
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For more info you may contact Craig Miller at cmiller@umcdiscipleship.org.
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