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EFFECTIVE TEACHING FOR TRANSFORMATION 
MODULE ONE: “BUT WHO DO YOU SAY THAT I AM?” 

 
1. Gathering [30 minutes]—Pre-workshop time 
 

2. Welcome/ Introduction [15-20] 

 Have participants take 14 seconds (and no more) 

to say something about themselves. Model this by doing 

your own 14 second, timed, introduction. 
 

 If you are unknown to the group and you feel 

comfortable, allow them to ask you one question (off the 

clock) about you. Your answers should be brief. 
 

 Read Isaiah 6:1-8, then offer a prayer of welcome 

 

 

 

 

 

 

 

 

3. Your Identity as a Teacher [20-25] 

 Distribute big sticky notes (or index cards) and 

markers. Question One: “What key words or phrases were 

addressed to you when you were asked to become a 

teacher (or group leader or other leader in education 

ministry)?” Write only one response on each sticky note 

and use as many as you need. Set them aside, then do 

the same for Question Two: “When you think about 

yourself as a teacher, what images and responsibilities 

come to mind? Use key words or phrases.” 
 

 Lay out all the Question 1 notes together on one 

table and the Question 2 two notes together on another 

table. Give everyone time to browse both tables. 
 

 Ask: What is the general sense of the notes on 

Q1? Then on Q2? Any differences? Can you get to the 

identity issues by way of the Q1 responses? By way of Q2 

answers? 
 

 Handout “But the Seraphim.” Reread Isaiah 6:1-8 

if necessary. [All handouts are at the end of the teaching 

plan.] 
 

 Review the handout briefly and link to the words 

and images (especially of Q2) to encourage and cement a 

good image. 

Learning Goals 
 Gaining a great identity as a 

teacher—a partner with God 

and the congregation in 

disciple formation 

 Understanding the purpose of 

Christian education/ 

formation ministry 

 Personal assessment of skills 

for teaching 

 

Welcome / Introduction 
Giving the participants a short and 

quirky length of time to introduce 

themselves catches the brain’s 

attention differently than a more 

conventional time formula. They 

are more likely to stick to these 

parameters than if you allowed 15 

seconds. Keep track of the first 

several introductions and call 

time, which will reinforce your 

directions. 

 

The purpose of allowing them to 

question you is that it is an easy 

and quick way to establish a 

necessary rapport before 

beginning. Seeing you as a person 

(especially with a sense of humor) 

will better equip them to learn. 

 

Identity as a Teacher 
(Isa 6:1-8/ Matt 16:13-19) 

Teachers and leaders are often 

recruited in ways that diminish the 

role: It‟s easy; it won‟t take much 

time; it‟s your turn. In contrast, 

what most teachers see of 

themselves is positive (with 

thanks to the Holy Spirit!). This 

activity shows that most teachers 

inherently see what they do as 

valuable and vocational, rather 

than just filling a slot, sometimes 

in spite of the way they were 

recruited. Encourage in them a 

sense of calling and purpose and 

acknowledge that doubt or fear 

about their abilities shows an 

awareness of the value of learning 

and striving for excellence. 
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4. The Purpose of the Ministry of Christian Education and 

Formation  [45]  

 Now that you have been sent, to whom and to what 

have you been sent? Look back at the Question 2 

responses. What is behind those responses? In other 

words, they indicate how you see yourself and what you‟re 

doing, but for what purpose?  
 

  Hand out Statements from Foundations (1992) 

and the Book of Discipline. Take a few minutes to review 

this information silently. Then discuss in small groups 

1. How do these statements confirm or conform to 

your own sense of purpose as a teacher or education 

leader? 
 

2. If the goal is to make disciples, what does a 

disciple look like? 
 

3. How do you know when you‟ve „made‟ one?  

[teaching for transformation is Module 3].  
 

 If time allows, bring the group together to share 

some of their observations. 
 

 Next look at your role in the disciple-making 

process. Do a fishbone diagram of your own for how a 

person gets to the label “Disciple.” Hand out the fishbone 

diagram: Identifying the Formation of Disciples. 

 

 
 

 Take a few minutes to explore the Fishbone 

diagrams. What common ideas, experiences, and 

processes do you see? 

 

  

Purpose of the Ministry 
This activity has several parts, so 

be sure to divide the time among 

them so you can do them all. 

 

Disciple making is a ministry not to 

be taken lightly. Teachers of 

children (as well as youth and 

adults) help to shape them as 

persons and as children of God. 

They have a sacred trust from the 

faith community that they will 

engage in this formative activity 

with all the gifts and grace that 

God has given them. If they do not 

wish to do this, the congregation 

may wish not to have them in this 

important role. 

 

There is a new Foundations  

document. Look for it also at 

www.gbod.org/education.  

 

Fishbone 
Instructions for the exercise are 

on the handout. 

 

Examples of the slanted „bones‟:  

Church school/ VBS/ mission trips 

/ prayer partners / service 

opportunities 

 

Examples of horizontal „bones 

(processes): teacher training, 

trained mentors, financial support 

for mission and service 

opportunities, clergy and 

congregational support of CE 

ministry 

 

This activity is unfamiliar and 

participants will work on it 

however they understand it 

(regardless of what you say). The 

important points are 1) the 

diagrams will be different and that 

leads to good discussion; and 2) 

it’s important to see what 

elements contribute to disciple 

making, whether they are placed 

on a “spine” or a “bone.” This 

activity encourages them to think 

systemically. 

http://www.gbod.org/site/apps/nlnet/content.aspx?c=nhLRJ2PMKsG&b=5044981&ct=8738731
http://www.gbod.org/education
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5. Take a Personal Inventory [45] 

 Now that you have been sent and understand the 

marching orders, what personal characteristics and 

technical skills do you have and what do you want to 

develop further? Hand out the Comprehensive Plan for 

Teacher Development. Look at pages 2-5 for an idea of 

what those skills and traits could be.  
 

 Build the perfect teacher/group leader. Use 

Characteristics handout and write in the characteristics 

sought after in the ideal teacher—knowledge, personal 

characteristics, spiritual practices, faith in daily life, etc. 

Decorate it as you wish. Set aside the ideal figure. 
 

 Next hand out the knowledge Personal Skill 

Inventory. Explain the key. Read each item once or twice, 

slowly, and have them score themselves.  
 

 Put a mark of some kind next to the questions that 

you rated with a 1 or 2 and a different symbol for 

questions rated 3 or 4. Also take a quick tally for the 

category as a whole- without doing the math, estimate if 

your average is a 1, 2, 3 or 4. Then ask: 

1. Compared to your ideal, where do your strengths 

lie?  
 

2. In other areas, how can you gain the skills you 

need? What are the sources of development available? 

 

6. Wrap Up [45] 

 Review what participants learned, did, 

experienced, appreciated, and felt.  
 

 Answer lingering questions as time permits. 
 

 Use an evaluation of your own preparation, or 

propose a standing evaluation continuum: If LEFT is your 

knowledge and confidence level at the beginning and 

RIGHT is the knowledge and confidence level where you 

would like to be, stand where today‟s experience places 

you. Give participants some time to respond to why they 

chose their place along the continuum. 
 

 Offer a Benediction. 

 
  

Comprehensive Plan 
This document is a PDF file and 

therefore cannot be included in 

this file.   Comprehensive Plan 

 
If the link is not working, go to 

www.gbod.org/education and then 

to Teacher Development.  

 

 

 

 

 

 

Inventory 
You should read the questions 

aloud. It will take about 12 

minutes to read the inventory, but 

will take much longer if 

participants read and respond at 

their own pace. 

 

Look at www.gbod.org/education 

and click on “What Every Teacher 

Needs to Know” for more 

resources. 

 

 

 

 

 

 
 

Wrap Up 
Review of the teaching process 

will help participants to be mindful 

of what they do as teachers. 

 

 
Evaluation Continuum 
Have everyone stand so that they 

are in a line, forming a physical 

continuum. Designate the extreme 

ends, and invite people to stand 

within that continuum, based on 

their experience. 

http://www.kintera.org/atf/cf/%7B3482e846-598f-460a-b9a7-386734470eda%7D/CP021009.PDF
http://www.gbod.org/education
http://www.gbod.org/education
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BUT THE SERAPHIM DIDN’T VOLUNTEER… 
 
What magnificent creatures they must be, and how awesome a spectacle in the Temple! The 

report of Isaiah‟s vision (6:1-8) has all the marks of a great science fiction feature film. 

God‟s presence is of such magnitude and splendor that when seated on the high and lofty 

throne, the hem of God‟s robe filled the entire rest of the Temple. (The throne itself was 15 

feet high inside a Temple that was 45 feet high, 30 feet wide, and 90 feet long—plus the 

porch). That‟s a lot of hem! How big was the rest of the robe—and thus, how grand is the 

image of the God wearing it? 
 

And the seraphim! Flying creatures with three sets of wings; strong enough to shake the 

foundations of the Temple with just the sound of their voices. Imagine the spectacle when 

they flew! These seraphs certainly had Isaiah‟s attention, and in our “feature film” their 

appearance would be highlighted with special lights and appropriate sound effects. 

 

Whom Shall I Send? 
Yet, when God inquired, “Whom shall I send?” those awesome seraphim were not the ones 

who volunteered. Isaiah, who had just described himself as lost and filthy, recognized that 

he had seen “the King, the Lord of hosts,” and he replied without hesitation, “Here am I; 

send me!” (6:8).  
 

With that huge Temple, hem, and seraphim, Isaiah must have felt pretty puny. But that did 

not stop him because he understood that God had conferred a blessing and the skills 

necessary to accept this high calling. Little people can do big things when they accept that 

the “job” is vital ministry called forth by God‟s desire and under God‟s control.  

 

Here I Am; Send Me! Please! 
Sunday school teachers and group leaders may well relate to Isaiah—feeling small and ill-

equipped at first to take on a hefty responsibility. Isaiah‟s experience tells us that when God 

wants something done, God raises up the worker. God turns that job into a vocation; that 

volunteer into a skilled minister; and that opportunity into a precious gift. By virtue of our 

membership in the household of God (which for Christians is through baptism), we all have 

the privilege of ministering for God in particular ways. You, as a teacher or leader, follow in 

the long, distinguished line of persons who have shared the faith and helped to grow up 

disciples. For that, you will be remembered in ways that you cannot imagine. You are 

unmistakably important as one who has accepted the call to teach. 
 

An interesting twist in Isaiah‟s story is that unless God intended to dispatch six-winged 

heavenly guardians into the daily realm of humans, Isaiah was the only one who could have 

responded. Yet neither he, nor you, acts alone. You teach and lead and learn as part of 

God‟s sacred household of faith, honing and using the gifts God has given you. With or 

without the visit of the seraphim, the congregation calls to you. Be a blessing. Be blessed.  

 

Diana L. Hynson 

Director of Learning and Teaching Ministries at the General Board of Discipleship of The 

United Methodist Church in Nashville, Tennessee 
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STATEMENTS FROM FOUNDATIONS (1992) AND THE BOOK OF DISCIPLINE 
 

The Task 
The congregation‟s leaders in Christian education are responsible for the systematic and 

intentional effort to create, support, and provide resources for settings in which the ministry 

of teaching takes place. 
 

Every congregation chooses leaders to be responsible for the ministry of Christian 

education. In the United Methodist Church, this includes persons named to the work area on 

Christian education, the nurture chairperson, Sunday school superintendent, the pastor, and 

other staff. Strong pastoral and lay leadership will enable these leaders to create the most 

effective ministry of Christian education possible. 

Foundations, Page 3 

 

The Purpose 
Through Christian education we invite people and communities of faith to be transformed as 

they are inspired and challenged to: 

 Know and experience God through Jesus Christ, 

 Claim and live God‟s promises, and 

 Grow and serve as Christian disciples 

Page 5 

 

The primary task of every congregation is to reach out to people where they are and to 

receive them as they are, to relate them to God through Jesus Christ, to nurture their growth 

in faith, and to send them into the world to live as disciples of Jesus Christ. … Christian 

education is a fundamental ministry through which the whole of the primary task is 

accomplished. It provides the primary place of nurture in the faith for most people in 

congregations, the place where they learn the content of the faith and explore ways to live 

their faith day by day. And so our ministry of Christian education is interwoven with the 

primary task of the congregation and is essential to the fulfillment of that task. 

Pages 7- 8 

 

 
 

The Church School and Small Group Ministries—In each local church there shall be a variety 

of small-group ministries, including the church school, for supporting the formation of 

Christian disciples focused on the transformation of the world. These small groups may 

concentrate on teaching and learning, fellowship, support, community ministries, and 

accountability. Members of small groups will build their knowledge of the Bible, the Christian 

faith, The United Methodist Church, and the societal context in which the church finds itself. 

In addition, small groups, including the church school, shall provide people with 

opportunities for practicing skills for faithful discipleship, including but not limited to 

worship, faith sharing, the creation of new faith communities, spiritual discernment, Bible 

study, theological reflection, prayer, community building, service with the poor and 

marginalized, and advocacy for peace and justice.  

Book of Discipline, 2008 ¶256.1 

  



MODULE 1  EFFECTIVE TEACHING FOR TRANSFORMATION 

Permission is granted to reproduce this page for use in educational settings.   © GBOD- General Board of Discipleship 2010 

 

IDENTIFYING THE FORMATION OF DISCIPLES 
 
The slanted “bones” are the formative experiences, educational endeavors, relationships, 

events, and understandings that build toward the identity of “disciple.” This is the personal 

part. 

 

The horizontal lines from the „bones‟ are the processes, structures, or policies that have to 

be in place to make the formative experiences, and so on, happen. This is the structural 

part. 

 

For example, a bone might be “Sunday school classes” and a process would be „trained 

teachers.‟ Use as many „bones‟ and lines as you need. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BEGINNING                                                                                                                                                            “DISCIPLE” 
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CHARACTERISTICS OF THE TEACHER 
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PERSONAL SKILL INVENTORY 
Read each statement; then circle the number that best describes your situation. 

1 = Not at all;  2 = Somewhat;  3 = Mostly;  4 = Definitely 

 

Theology 
1  2  3  4  I experience God‟s love and grace in my life. 

1  2  3  4  I make connections between my personal experience and the Bible and the Christian 

heritage. 

1  2  3  4 I can help others make connections between their experience and the Bible and the 

Christian heritage. 

1  2  3  4  The way I teach is aligned with my understanding of God, Jesus, the Holy Spirit, and the 

church. 

 

Teaching 
1  2  3  4 I understand that my teaching is in response to a call from God. 

1  2  3  4 I know I never enter a classroom alone, for God is always present with me. 

1  2  3  4  I understand that one of my primary roles as a teacher is to model the Christian faith to 

the best of my ability. 

1  2  3  4  I believe the role of a teacher is not only to share information but also to create an 

environment where God can transform us into the people God wants us to be. 

1  2  3  4  I understand how the primary task of the local congregation relates to my role as a teacher. 

1  2  3  4  I know that people prefer different learning styles, and I am able to incorporate these 

different styles into my lesson plans. 

1  2  3  4  I use a wide variety of methods in my teaching, and I am able to adapt them to the 

preferences of my class. 

 

Bible 
1  2  3  4  I can easily find passages in the Bible. 

1  2  3  4  I know how to us a concordance, Bible dictionary, Bible atlas, and commentary. 

1  2  3  4  I know which books of the Bible are considered Law, Prophets, Writings, Gospels, History, 

Letters, and Revelation. 

1  2  3  4  I follow a plan for personal Bible study. 

 

Living the Faith 
1  2  3  4  I know I have the power to influence others, and I use this power wisely. 

1  2  3  4  I live as a Christian disciple knowing I am an example to others in all aspects of my life. 

1  2  3  4  As a teacher, I listen to students in order to know what and how to teach. 

1  2  3  4  I use a variety of classroom management techniques as a way to manage discipline issues. 

 
Curriculum 
1  2  3  4  I know what curriculum my congregation uses and understand why we use it. 

1  2  3  4  I know how to plan and teach using the curriculum my church provides for me. 

1  2  3  4  I know who to call on in my local church for obtaining the curriculum I need. 

1  2  3  4 I know where to go for more information on curriculum and on how to use it. 
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The United Methodist Church 
1  2  3  4  I know the history of The United Methodist Church and can teach this legacy to others. 

1  2  3  4  I know and live out the mission of the church. 

1  2  3  4  I understand the meaning and impact of our connectional system. 

1  2  3  4  I understand and can explain to others the organizational structure of The United 

Methodist Church. 

1  2  3  4  I appreciate the uniqueness of The United Methodist Church and its role in making a 

difference in the world in the past, for today, and into the future. 

People 
1  2  3  4  I have a deep knowledge of the characteristics, needs, and life stage of the age level I 

teach. 

1  2  3  4  I match my teaching methods to the learning styles of my group . 

1  2  3  4  I understand how groups work and adapt my teaching to group dynamics. 

1  2  3  4  I treat each person in my class as a child of God and recognize the uniqueness of each 

one. 

1  2  3  4  I recognize the importance of family in the life of each person in my group and teach with 

an understanding of the various forms of families today. 

 

Faith Language 
1  2  3  4  I know that the church has its own language to describe the experience of the church and 

faith. 

1  2  3  4  I know and can use words that describe the place where we worship and the articles of 

worship. 

1  2  3  4  I know and can use words that signify the seasons of the church year. 

1  2  3  4  I know and can use words that describe God and the relationship human beings have 

with God. 

1  2  3  4  I use appropriate faith language with the group I lead. 

 

Classroom Environment 
1  2  3  4  I know my group members‟ names. 

1  2  3  4  I know how to arrange the space where I teach so that it is appropriate for the group I 

teach. 

1  2  3  4  I know how to create a space for growing in worship and spiritual practices. 

1  2  3  4  I know what basic supplies are needed for the age group I teach. 

1  2  3  4  I know what to do to create a safe space for the age group I teach. 

 

Christian Heritage 
1  2  3  4  I know about our foremothers and forefathers of the faith and feel confident about telling 

others that information. 

1  2  3  4  I have a variety of images of God, Jesus, and the Holy Spirit. 

1  2  3  4  I feel confident in explaining to people completely new to the Christian faith who we are 

as Christians. 

1  2  3  4  I understand what we mean when we call someone a disciple and understand my place 

in the disciple-making process. 


