
oday, in the United States, almost everyone 

expects to retire. If a person today lives to 

age 65, then the probability is that person will 

live 20 years more, with a life expectancy of about 

86 years. When Social Security was established 

in 1935, the retirement age was then 65. Life 

expectancy in 1935 was actually 60 years. When 

Social Security was formed, not many people 

were expected to even reach retirement or live 

long into it. Today, however, some 

workers spend nearly as many 

years in retirement as they did in 

the workforce. The Social Security 

Amendments of 1983 amended 

the Social Security Act to gradually 

raise the normal retirement age for 

individuals born after 1959 from 

65 to 67. (Source: “A Timeline 

of the Evolution of Retirement in 

the United States,” Georgetown 

University Law Center).

Today about 15 percent of people work full time 

past age 67 and another 8 percent work at least 

part-time.

Nearly all churches have a significant number of 

retirees within their membership, many of whom 

are newly minted retirees. The average age of 

United Methodist members is around age 60, and 

the United Methodist Church has roughly twice 

the population of over-65 members as the general 

population. Among the clergy, fewer than 5 percent 

are under the age of 35. The percentage of older, 

past retirement-age clergy continues to rise at the 

same time the numbers of young seminary trained 

clergy continues to decline. Instead of viewing 

these developments as a part of demographical 
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trends, there has been a tendency to overreact with 

various corrective strategies to make the church 

younger. These efforts have meant the church has 

had a youth-oriented focus and has sometimes 

ignored opportunities to minister with retirement 

age older adults.

Meanwhile, sociologists tell us that retirement 

is changing. Since the world of the twenty-first 

century is so performance 

oriented, the identities of those 

reaching retirement age are tied to 

the roles of their working lives, so 

many baby boomers are waiting 

longer to retire, not wanting to 

give up those identities. Others 

have opted to work part-time 

in retirement, because they felt 

isolated or financially burdened in 

retirement. Some boomers have 

postponed retirement because 

they have not accumulated 

enough savings to retire. With longer lifespans to 

cover, it is challenging for people to determine the 

proper time to retire. Add the emerging challenges 

of maintaining health insurance and the need to 

perform the role of caregiver to elderly parents, and 

retirement has entered a new world.

As murky as the changing future of retirement is 

in the secular world, the future of what retirement 

means for the church is even more uncertain. 

We have little practical and theoretical knowledge 

about ministry with retired people. Furthermore, 

there is not a lot of research being conducted 

about how to engage people before they retire to 

help them make retirement be a spiritual decision, 

not just a financial one. 
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We hope these articles will open up the possibilities 

of retirement. We also hope the church will see 

retirement as an opportunity for older-adult 

ministry with retirees. If the articles are received as 

intended, our readers will be inspired to renew their 

commitment to older-adult ministry by creating 

new ministries with older adults. We trust God that 

seeds for engaging future retirees in ministry in the 

church will occur. 

Rev. Dr. William (Will) Randolph, 
Director, Office on Aging and Older 
Adult Ministries, may be contacted at 
wrandolph@umcdiscipleship.org or by 
phone at 877.899.2780 ext. 7173 or 
615.340.7173

The spring issue of the S.A.G.E. calls attention 

to how retirement is changing. The article by Ed 

Zinkiewicz addresses how retirement has an impact 

on the church in his article, We’re Not in Our 
Grandfather’s Retirement Anymore. Dr. Richard 

Gentzler, in Retirement as a Proactive Experience, 

talks about his personal experience with retirement 

and why he has chosen to go back to work part-

time. In Retirement Preparation, a Ministry for 
Churches to Explore, I explore how Church of the 

Resurrection is ministering to those preparing to 

retire and those already retired. And Jack Hansen 

and Jerry Haas, the authors of Shaping A Life of 
Significance for Retirement, write about the actual 

needs of those who are retired in their article, 

Retirement: More Than Money, Much More.

People retire for a variety of reasons.  One person 

might retire because he can afford to retire; 

another, because she experiences a lack of job 

satisfaction. One person’s job might be eliminated, 

forcing him into retirement. Another person simply 

wants more personal and leisure time, or perhaps 

her health is declining.  For me, honestly, I was just 

tired: Tired of boarding another airplane. Tired of 

traveling across the country and leading another 

seminar. Tired of writing another article. Tired of 

developing new resources and providing training 

and support for church leaders. I felt I had used up 

all my creative energy and my passion for ministry 

after nearly 40 years.  I needed to take a break, to 

rest, and to get ready for a new phase of life. 

I believe the word “retirement” itself led me to 

rethink my future. After all, the word “retirement” 

has such negative connotations.  It sounds 

so diminishing and final.  As if in retirement, 

RETIREMENT:
A PROACTIVE EXPERIENCE
by Dr. Richard H. Gentzler, Jr.
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one disengages from life.  Retire to what?  

Unfortunately, in our society, most employers 

provide little opportunity for older employees to 

take a “sabbatical” to reclaim renewed energy and 

creativity or to take on a more flexible and less 

demanding work schedule.

Carroll Saussy advises in her book, The Art of 
Growing Old: A Guide to Faithful Aging, that 

“successful retirement requires a conversion – a 

turning away from the familiar in order to embrace 

a new life with a different future.”  But what is 

this new future?  An opportunity to dream new 

dreams?  To paint a new picture?  To envision a 

new scenario?  To re-create a new me and a new 

future?  Perhaps “yes,” and even more.  

The psalmist wrote, “In old age they still produce 

fruit; they are always green and full of sap” (Psalm 

92:14, NRSV). The writer was very much aware 

that even in later life, people are still growing, 

learning, and giving.  Old age is not an end, but a 

time for renewal.  Dreams are still in the making 

and yet to be fulfilled.  For me, retirement has 

become a proactive experience.

I have been fortunate to be able to keep my 

dreams alive.  Immediately following my retirement 

from the church and the General Board of 

Discipleship (now called Discipleship Ministries), 

Lipscomb University invited me to teach courses 

in aging on a part-time basis.  I accepted gleefully.  

I didn’t have to hop on another airplane or write 

another article.  I would be challenged by the 

teaching and learning of university students.

Within the past six months, I have accepted 

another new calling.  I’ve been invited to develop a 

new ministry in the Tennessee Conference called 

ENCORE Ministry.  I accepted the position as the 

part-time executive director.  My new position is 

similar to my previous position as the director of 

the Center on Aging and Older Adult Ministries 

at the General Board of Discipleship, but without 

the long-distance travel.  I provide training and 

support, resources, and networking opportunities 

for church leaders in the Tennessee Conference for 

their ministry with midlife and older adults.  

Now after two years of “retirement,” I have a 

new sense of purpose with renewed energy, joy, 

and enthusiasm.  I still have something to say, 

to write, to teach, to learn.  I don’t believe that 

God has taken away God’s blessing because 

I have reached the age of 67.  My mind and 

body are still active.  I have a new desire to 

contribute to the enhancement of the church, to 

the betterment of society, and to the well-being 

of older adults and future generations.  I want to 

make a difference.  I have a “story to tell to the 

nations,” as the old hymn reminds us.

So for now, anyway, I am engaged in my encore 

years, my second wind, with a new sense of 

urgency, enthusiasm, and commitment.  My 

retirement is a proactive experience. I plan to 

keep on keeping on for as long as I can.

Dr. Richard H. Gentzler, Jr.
Executive Director, ENCORE Ministries
Golden Cross Foundation of the 
Tennessee Conference – UMC
Email: Richard.gentzler@tnumc.com
Web: www.encoretnumc.org

Prior to becoming the director of ENCORE Ministries, 
Dr. Gentzler was the director of the Center on Aging 
and Older Adult Ministries for the General Board of 
Discipleship. He has over 40 years of experience 
in ministry with The United Methodist Church as 
pastor, teacher, and seminar leader. He is author 
of numerous books and hundreds of articles on 
aging, midlife and older adult ministries and he 
has traveled internationally helping church leaders 
capture a new vision for congregational ministries 
with midlife and mature adults
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Does that title ring any bells for you? Do you 

remember Kansas? And Oz? Dorothy would truly 

be amazed. Consider what she would find coming 

back from Oz today:

• Hundreds of thousands of centenarians 

worldwide are alive today, and the population 

in general is living longer.

• People are retiring later and staying active for a 

longer time in retirement.

• Diseases and maladies earlier considered a 

death sentence now have cures; and for other 

diseases, treatments are available to extend 

life.

Melded together, these changes have significantly 

shaped a new view of retirement.

My wife and I have talked often about the old 

3-Rs of Retirement: Reward, Relax, and Recreate. 

As young adults, we were happy with her 

grandparents’ plan to commute between Ohio and 

Florida. We still have some of the lovely figurines 

and jewelry her grandmother crafted from minute, 

painstakingly hand-colored sea shells while on the 

Florida swing of the yearly migration. Then too, my 

sister, daughter, niece, and I often regale ourselves 

with memories of my mother’s enthusiastic visits to 

the bingo hall. 

Reward, Relax, and Recreate have not 

disappeared. But they are relegated to an older 

crowd of “seniors” who are also happy to climb on 

the bus at FiftyForward centers, the Y, or churches 

for a luncheon or sightseeing tour. In fact, these 

things are so relegated to that age group that 

active, but younger retirees often ignore offerings 

designed specifically to address the new needs of 

their “younger” generation. The programs suffer 

from guilt by association: If it is provided under the 

umbrella of “senior” ministry (services, programs), 

it is definitely NOT for us!

There is absolutely nothing wrong with bingo or 

field trips. But they were designed for an audience 

who only had time (and energy) left for the 

rewards of retirement. The “younger” crowd was 

raised in a different milieu, has more time, and is 

generally more physically able. As a result, they 

have different needs and expectations. Here is a 

sampling:

WE’RE NOT IN OUR GRANDFATHER’S 
RETIREMENT ANY MORE
by Ed Zinkiewicz
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SEARCH FOR MEANING
Younger retirees are used to following their 

passions or sense of purpose in the workplace. 

This orientation started early. Think of it this way: 

How many retirees do you know who served in 

the Peace Corps in the 1960s or 70s? And when 

they struck out to find paying jobs, they had the 

same sense of purpose guiding their choice of 

career. That sense of purpose later motivated other 

transitions, such as leaving gainful employment 

to “find themselves” by seeking out new jobs or 

careers.

If meaning is such an effective motivation to work, 

is it any wonder that many retirees just keep on 

working? If it was meaningful yesterday at age 64, 

would it not also be so today at age 65? Why stop? 

Well, of course, if you need the money (and half 

the people working into retirement say they do), 

continuing to work may be an easy choice on two 

counts, providing meaning as well as money.1 

The tenacity to “make a difference” represents a 

radically new value system at work. My grandfather 

would have slapped me up the side of the head 

when I left a perfectly good job prospect to go to 

graduate school. He would have said, “Who cares if 

you like the work? Does it support your family?” But 

younger retirees are not living their grandfather’s 

life. And their urges for meaning, purpose, or 

passion don’t die with retirement. And interestingly, 

losing a sense of purpose—even voluntarily to 

retirement—is often a source of grief.

THE SEARCH TO BELONG
Another obvious change is connection. These 

younger retirees want to feel as though they 

belong. The Peace Corps was not just a place to 

do meaningful work; it was a calling to belong to. 

If you were in the Peace Corps, you participated 

in a worldwide program that strove to make a 

difference.

Does it surprise you that many of our peers found 

employment in service occupations such as social 

work, teaching, ministry, counseling, medicine, and 

so on? A personal desire to help transformed into a 

drive to belong to a group that seemed to share the 

same desires. 

It is little wonder that people in such vocations 

are often the last to retire. When I work with folks 

of retirement age, the ones who are least likely 

to want to retire are those individuals vested in 

service they have found meaningful. At those work 

places, they found not just companionship, but 

also people who cared as deeply as they. It is little 

wonder that some folks descend into isolation or 

depression when left to their own devices to find 

companionship during retirement.

When the “water cooler,” the point of easy 

socializing at the workplace, disappears, retirees 

can have a crisis. Not only do they not meet 

people, but also they have little training or 

experience in building new “water coolers.”2

Another new role for retirees is that of caregiver.  

CAREGIVING
Retirees are not the only ones who can expect to 

live longer. So do their parents. Sadly, their parents 

are no longer as able as they once were. That 

means that many retirees are faced with increasing 

demands to care for ailing parents, other relatives, 

friends, and spouses. A recent Alzheimer’s 

Association report calculated that caregivers 

provided $217 billion dollars’ worth of service in 

2014 to patients suffering from Alzheimer’s and 

other dementias (calculated at $12.17 per hour 

of service).3 That figure does not include what 

caregivers also spend out-of-pocket toward the 

task. According to the Alzheimer’s Association, 

34 percent of these caregivers are 65 years old or 

older themselves.

At the same time, children of retirees are returning 

home. The fabled “basement” dweller is not 

really a fable at all. According to a 2012 Pew 

Research study,4 36 percent of the adult children 

between the ages of 18 and 31 (the millennials) 

live at home. Having adult children at home had a 

financial impact on the parents.

Caregiving does not stop there. An increasing 

number of grandparents are raising their 

grandchildren.5 
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No matter how many generations are involved, the 

resulting scenarios hinder retiree plans. Caregiving 

constrains available time, and the needed extra 

space for unexpected and extended “guests” limits 

any downsizing efforts. Retirees are unable to 

work because of caregiving responsibilities and are 

unable to cut expenses while the house is still in 

full use.  

THE CHURCH CAN RESPOND
Here are four simple strategies to guide 

congregational ministry with the “younger” retiree 

group:

Catch them early. The retirement party is not 

designed to help an individual plan what to do in 

retirement. Planning is vital! Consider holding pre-

retirement classes or small groups. Help prepare 

people for what is ahead. To do that, you’ll need 

to know who is “coming of age.” Is your church 

keeping track? 

Keep in contact. Help “young” retirees acquire a 

new place to belong. What service projects might 

be of interest to this audience? As people work 

together, they get to know one another and bond 

together. Start with interests or needs in your own 

congregation or neighborhood: A porch that needs 

tending, dresses that need making, people who 

need feeding. 

Engage retirees in leadership. Retirees today want 

to take the lead. Let them. Encourage and support 

them. Their skills and expertise have not retired!

Be supportive. Caregiving respite is important. 

Does your church have a program to give 

caregivers a break? Caregiving to caregivers 

is important. What about a support group for 

caregivers or a lesson series? 

In all these activities, be invitational; reach beyond 

your congregation. You might even do some 

sessions or projects in a nonchurch venue. 

The world needs more engaged, caring individuals. 

As congregations seeking service and witness, 

don’t retire your efforts with this age-group. 

Footnotes
1 Retire to Play and Purpose: How to Have an 
Amazing Time Going Forward by Ed Zinkiewicz 

(Retirement-U, Inc., 2013) identifies at least 

17 ways the loss of a job or life’s work can work 

against earlier notions of relaxing in retirement. 

Retirees need guidance to help replace what is 

missed. The book goes into detail to help the 

reader take that vital next step.

2 Retire to Great Friendships: How to Grow Your 
Network of Fun and Support by Ed Zinkiewicz 

(Retirement-U, Inc., 2013) discusses one central 

element to community in the workplace: the 

“water cooler.” Most of us have such a place—a 

lunchroom, laboratory, lounge, etc.—where we 

congregate informally at work. It is where we build 

community. We don’t have water coolers in our 

living room. The book guides the reader through 

the steps of building a new community.

3 Alzheimer’s study can be found at the Alzheimer’s 

Association website: alz.org. The report itself is 

here: https://www.alz.org/facts/downloads/facts_
figures_2015.pdf

4 PewResearch Center study of 2013 is 

available here: http://www.pewsocialtrends.
org/files/2013/07/SDT-millennials-living-with-
parents-07-2013.pdf

5 You can find additional information about 

relatives raising children at grandparents.com or 

raisingyourgrandchildren.com. 

Ed Zinkiewicz, author or the Retire To 

series and Co-founder of Retirement-U, 

Inc., works with the nearly or newly 

retired who are struggling to fill the hole 

where work used to be, and replace 

the friends they left behind. He can be contacted at 

edz@retire-to.com, by phone at 615-948-0198, or by 

visiting www.retire-to.com.
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Boomerstock is the first comprehensive study of how the church can engage Baby Boomers, the largest 

generation currently in the United States, and a generation who will change aging as we know it. It is a 

gathering from secular sources of information about who Baby Boomers are and what are they are like 

from the vantage point of the fields of sociology, psychology, marketing, retirement services, and activism. 

Participants will hear presentations from researchers and scholars on topics like “The Spiritual but Not 

Religious, also termed Nones and Dones,” and how to involve them with spiritual disciplines of the 

church. They may also learn from marketing what Boomers seek in retirement and how to recruit them to 

church activities and meaningful Boomer ministry. While there will be some discussion of best practices 

in Boomer Ministry highlighted in this colloquium, it is actually designed to provide church leaders with 

the theoretical foundation for them to develop their own Boomer and Older Adult Ministry for years 

to come. Such theory will also allow leaders of smaller churches to adapt ministry practices between 

different size ministry contexts. 

Named after the iconic image from the 1960’s of Woodstock, that gave voice to a whole generation, 

Boomerstock hopes to give voice to a church’s effort to reach a generation that had been previously lost. 

For more information please visit https://www.etouches.com/boomerstock or email 

boomerstock@umcdiscipleship.org with questions.
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One of the most important demographic trends 

of our time is the rapid growth in our retiree 

population. This trend will continue, and in fact 

accelerate, as those of the baby boomer generation 

retire in increasing numbers. The financial 

implications of this reality for both individuals and 

for the country have been examined repeatedly 

and in detail. Surprisingly, virtually no attention 

has been paid to the more personal dimensions of 

preparing for and living in retirement, either by the 

church or in society more broadly.

Recognizing the dearth of understanding of the 

more personal aspects of life beyond full-time 

career, we have conducted extensive, in-depth 

interviews of retired men and women around the 

country. The remarkably exciting but realistic 

picture that emerges is the topic of two books 

we have written on the topic: (1) “Shaping a Life 

of Significance for Retirement” (for a general 

audience); and (2) “Retirement as Spiritual 

Pilgrimage: Stories, Scripture, and Practices for 

the Journey”: (written from a Christian perspective 

and is suitable for both individual and group 

study.) Both books are available in paperback and 

electronic formats. 

The interviews highlighted a set of personal 

transitions we must navigate as we prepare for and 

leave full-time work, a set of unique opportunities 

afforded us in this new phase of life, and a set 

of challenges we must come to grips with as 

we continue to age. The transitions include the 

feeling of going from a larger to a smaller world of 

influence, authority or recognition; disruption in our 

network of friendships; and changes in our most 

important family relationships. The opportunities 

afforded us include the freedom to retire to 

something we are passionate about, to grow 

intellectually and spiritually, and to give care to 

loved ones in times of need. Among the challenges 

we must face are declines in our own physical 

capabilities, the reality of our own mortality, 

preparing for a future in which we may need 

assistance in daily living, and continuing to modify 

our sense of identity as our circumstances change. 

These transitions opportunities, and challenges are 

discussed in detail in our two books. Here we will 

briefly examine one area of transition (going from 

a larger to a smaller world as we retire) and one 

opportunity (retiring to as well as from something).

A surprising number of men and women described 

the feeling of going from a larger to a smaller 

world of influence, authority, or recognition as 

they transitioned from full-time work. One man we 

interviewed had been a highly respected judge 

prior to his retirement. He was routinely sought out 

for interviews and speaking engagements, as well 

as hearing a wide variety of cases. Despite the fact 

that his busy schedule caused him to look forward 

to retirement, it only took him a few months to tire 

of a relatively obscure and unstructured life. One 

retired secondary school teacher we interviewed 

described how she missed the influence she had 

as a teacher. She knew from feedback she received 

from some students that she was having a real, 

lasting, and positive impact on their young lives. 

A year or so into her retirement, she lamented 

the fact that she had identified no activity or 

undertaking in which she had this same sense of 

positive influence. 

It is important to recall, however, that a transition 

is by definition temporary. It does not last forever. 

These two individuals, along with others who 

described the sense of going to a smaller world 

in retirement, went on to find real meaning and 

purpose in this new world of retirement.

RETIREMENT:
MORE THAN MONEY, MUCH MORE
by R. Jack Hansen & Jerry P. Haas
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Perhaps the sense of going from to a larger to a 

smaller world can be viewed as the flip side of an 

opportunity many in this phase of life recognized 

These individuals came to see the possibilities of 

not only retiring from something but to something 

about which one cares deeply. Among those we 

interviewed were men and women who retired 

to something closely related to their professions. 

Others retired to something having little or 

nothing to do with their profession. One man 

we interviewed had developed unique linguistic 

expertise during his professional life. Shortly 

after he retired, he was invited to establish a new 

academic department in his area of expertise at a 

new, overseas university He accepted the invitation 

and spent several rewarding post-retirement years 

in this pursuit. One woman we interviewed had 

returned to seminary and assumed a pastoral role 

after her children grew to school age. However, 

the demands of family and congregational life 

caused her to lay aside her artistic pursuits. After 

she retired, she again began to paint. Today, she 

continues this creative pursuit and also mentors 

younger painters in a studio in her city. 

Inherent in this desire to retire to as well as from 

something is a real opportunity for our churches 

and communities. The potential exists to draw 

upon retiree expertise to extend ministries and 

community services. Unfortunately, matching 

of church or community needs with retiree 

expertise is remarkably rare. The more common 

circumstance is that a retired man or woman who 

volunteers performs a routine task that in no way 

takes advantage of their expertise or experience. 

By thus limiting retiree volunteer opportunities, 

our churches and communities are ignoring our 

only growing natural resource: the expertise of our 

growing retiree population.

More generally, the church has a unique ministry 

opportunity among baby boomers. It can become 

the entity in our society that speaks meaningfully 

about preparing for and living into the important 

personal dimensions of retirement. Several steps 

might be key parts of a successful strategy to 

accomplish these ends, including the following:

• Half or full-day seminars on the personal 

dimensions of retirement, based on our books 

and containing both lectures and round-table 

discussions of the questions posed in these 

resources;

• Assignment of a staff person (pastor or 

trained volunteer) to meet with each member 

approaching retirement to assist them in 

exploring what God might be calling them to in 

this new phase of life;

• Acquainting these individuals with such 

resources as MissionNext, that seek to match 

individual expertise and interest with mission 

needs around the world.

Jack Hansen is mostly retired from a 
career of research leadership. He also 
completed the Academy for Spiritual 
Formation, and the two books he has 
coauthored with Jerry Haas, former 
director of the Academy, grew out of 

this experience. These two books are “Shaping a Life 
of Significance for Retirement” and “Retirement as 
Spiritual Pilgrimage: Stories, Scripture, and Practices 
for the Journey.” Jack and his wife Pat reside in 
Greenville, SC.

Jerry Haas is an Elder in the UMC who 
served local congregations for 25 years 
before coming to The Upper Room 
where he was Director of the Academy 
for Spiritual Formation and Emerging 
Ministries. Now retired, he and his wife 

Donna live in Green Valley, Arizona.
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After he retired, one of my mentors Rev. Charlie 

Sparks, loved to joke that he kept flunking 

retirement because he couldn’t manage to stay 

retired. Indeed, he kept coming out of retirement to 

take on new positions and even whole new careers. 

After he retired for the final time and proclaimed 

this was his final retirement, I asked him how 

retirement was going.  He replied, “Which one?” 

He added that he had learned a thing or two about 

retirement and would be glad to teach me when 

I retired. Unfortunately for me, Charlie never had 

that chance, as he passed away too soon.

  

Every day 10,000 U.S. residents celebrate their 

sixty-fifth birthdays and become eligible to retire 

and thus begin one of the greatest transition points 

of their entire lives. Not all will retire at 65, but all 

will become older adults at this age. This phase in 

life is so fundamentally different from what came 

before it that it can be disorienting and confusing. 

Those who have retired commonly report an 

initial period of euphoria, especially if they had 

been overworked and stressed before retirement 

often followed by a period in which boredom and 

depression may set in.  This is because many 

retirees are ill-prepared for the psychosocial 

elements of retirement. Unsuccessful retirement 

has been cited as a factor in the rise of trends 

affecting older adults, such as “gray divorce” and 

the steep rise of elder suicide. With the average age 

of all United Methodists approaching 60, it means 

there are a number of our laity and clergy alike 

who will soon undergo this transitional phase of 

life. Many more have already retired and are facing 

these same issues. 

Volumes have been written about baby boomers’ 

lack of preparation for retirement, but most of 

the focus is on the lack of financial planning. 

Aegon, an insurance conglomerate, through its 

retirement readiness tool, surveyed thousands of 

retired adults; the majority reported no assistance 

other than financial was given them to prepare 

for retirement. No wonder some retirees struggle 

with issues such as when to retire, where to retire, 

what they want to do in retirement, how to make 

the most of it, who they are in retirement, and 

why retirement is different from what they had 

imagined.

RETIREMENT PREPARATION:
A MINISTRY FOR CHURCHES TO EXPLORE
by Rev. Dr. William Randolph
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Some visionary people have begun to see the 

possibilities and opportunities provided by non-

financial pre-retirement planning. Some annual 

conferences have led the way by developing 

workshops and workbooks for their clergy and 

other employees.  In addition, the United Methodist 

General Board of Pensions and Health Benefits 

(http://www.gbophb.org/) has developed some 

non-financial pre-retirement resources they often 

share with clergy and laity alike.

In the Great Plains Annual Conference, Kim Moore 

(kmoore@healthfund.org), of the United Methodist 

Health Ministry Fund has worked to revise a clergy 

pre-retirement planning guide written by Rev. Tim 

Mattick into a guide for laity to be used in local 

churches. Rev. Mattick also has worked on a 

video series that will be distributed directly to local 

churches to assist laity in pre-retirement planning 

and post-retirement adjustments. 

Some churches such as Church of the 

Resurrection (www.cor.org), have developed 

their own pre-retirement seminars. Church of the 

Resurrection, through Rev. Clayton Smith, has 

offered a Retirement Academy for several years 

now. This led the church to offer a whole range of 

services to a largely boomer population through 

a targeted boomer ministry called Crossroads 

that was launched in 2014. The Rev. Smith has 

developed a history and guidebook of the ministry, 

At the Crossroads: Leadership Lessons for the 
Second Half of Life, which will available from 

Cokesbury in August. The Office on Aging and 

Older Adult Ministry has developed a listing of 

churches like Church of the Resurrection which 

offer retirement resources and guides for getting 

started designing retirement academies.  Contact 

us at wrandolph@umcdiscipleship.org for more 

information.

Churches who are providing pre-and post-

retirement workshops report that participants 

have not all been church members. Indeed, some 

have reported a split as high as a 50-50 division 

between church members and non-church 

members.  These events not only meet the needs 

of older-adult members, but also serve as outreach 

events.  Furthermore, a whole series of older-adult 

ministry opportunities can be planned as follow-up 

from pre-retirement or post-retirement workshops, 

including retirement party hosting, service projects 

to better the community,  travel, or classes on 

legacy leaving. Such events build friendships and 

community and can be used to meet people’s 

spiritual needs.

Ultimately, the retirement checkups and mapping 

offered by churches is about helping the retiring 

baby boomers and other retirees spiritually. 

Financial planners do financial planning, so this 

should be left to them; while churches do what they 

do best. The church should offer an opportunity for 

retirees to develop their spirituality in retirement.

Psychologist say that older adults tend to become 

more spiritual as they try to find the purpose 

and meaning of their lives and as they come to 

accept their own mortality and death. What better 

way to live and grow into retirement than by 

working through these issues with the support of 

a community of faith and with other older adults 

through older-adult ministry! It can all begin with 

retirement planning resources.

Rev. Dr. William (Will) Randolph, 
Director, Office on Aging and Older 
Adult Ministries, may be contacted at 
wrandolph@umcdiscipleship.org or by 
phone at 877.899.2780 ext. 7173 or 
615.340.7173
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