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Mission, Vision, and Action

Have you ever heard someone say something like “This is a waste of time! We wrote a 
mission statement ten years ago, and all we did was file it somewhere. We don’t need a 
mission statement; we need to decide what we’re going to do!” Exercises in writing mis-
sion statements will be pointless unless they represent how the people discern God’s call 
in their lives and inform how the people will worship, learn, and serve together.

Memorial United Methodist Church in Gladstone, MI is an example of a congregation 
learning to live out their stated mission: We live to proclaim the love of Jesus Christ.  
Leaders in the congregation have discovered that their challenge in embodying the mission 
is primarily one of interpretation: What does this mission really mean to us? What does it 
mean to participate in this mission?

Each area of the church’s ministry is attempting to answer these questions by developing a 
vision statement that illustrates how the mission will “look” when it is lived out. For exam-
ple, the team that plans for faith development envisions a “spirit-filled, joyful community 
of believers that is contagious to all.” This team is committed to offering opportunities in 
faith development for all ages that will connect people’s hearts to God and to one another.

To help people in the congregation understand the church’s mission, the church started 
several small groups that used Five Practices of Fruitful Congregations to explore sig-
nificant aspects of congregational life.  Each group decided when, where, and how often 
they would meet. Discussion revolved around how the five practices relate to discipleship 
and how the practices are incorporated into the life of the congregation. The goal was to 
create a passion for living as disciples of Jesus Christ, thereby moving mission and vision 
statements from words on a page to action in people’s life. 

Questions for Reflection:
1. How would participants in your congregation describe your mission?
2. In what ways does your congregation offer opportunities to explore the connections 

between mission, vision, and action in daily life?
3. How does each ministry team use your mission and vision to plan and evaluate minis-

try throughout the year?

You can visit Memorial UMC online at www.gladstone.org and on Facebook.

Romans 12
We who are many are one body in Christ.

Carol F. Krau, Ph.D. is the Director of Christian Formation and Discipling Minis-
tries at the General Board of Discipleship. You can contact her at ckrau@gbod.org.

Produced by the General Board 
of Discipleship of The United 
Methodist Church to communicate 
effective principles and practices 
demonstrated by congregations 
that are actively making disciples of 
Jesus Christ for the transformation 
of the world.

These congregations are marked 
by:

• Clarity around the mission 
and vision of the congregation.

• Practice of spiritual disci-
plines, both corporately and 
individually.

• Nurture in growth in disciple-
ship through mutual support 
and accountability.

• Cultivation of intentional and 
mutual relationships with the 
most vulnerable—the poor, 
children, the imprisoned, the 
powerless.

• Consistent concern for invit-
ing people into relationship 
with Jesus Christ, combined 
with wise practices for initiat-
ing them into the body of 
Christ.

• Connectional relationships 
that facilitate participation in 
God’s mission of global trans-
formation.

• Shared clergy and lay leader-
ship.


