ABOUT THE
PRESENTER
As Ginghamsburg’s Executive Pastor of New Church
Development, Rosario (Roz) Picardo partners with
Senior Pastor Mike Slaughter and the leadership
team to dream and deploy new faith communities
within the Ginghamsburg community of churches.
He also provides for the oversight and growth of
Ginghamsburg's current Dayton campuses,
partnering with Pastor Jon Morgan at the Fort
McKinley Campus while also currently serving as the campus pastor at The Point Campus in
Trotwood.
Roz is an Ordained Elder within the United Methodist Church, holding a Master of Divinity
degree from Asbury Theological Seminary and a Doctorate of Ministry from United Theological
Seminary. He leads a consulting group for church planters/pastors called Picardo Coaching LLC
and is the author of Embrace: A Church Plant That Broke All the Rules (Pickwick Publications);
Get to Work: Recovering a Theology of Bivocational Ministry (Wipf & Stock Publishers) and his
latest book, Funding Ministry with Five Loaves and Two Fishes (Abingdon Press).
Before joining the Ginghamsburg team in July 2014, Roz served as the founding and lead pastor
of Embrace Church, a multi-campus church plant in Lexington, Kentucky.

Learn more about Rosario’s ministry at:

www.picardocoaching.com

https://www.facebook.com/rev.roz

https://twitter.com/reverendroz

The Loaves and Fishes
John 6:1-15

Who are the characters in the story? Where are you in the story?

My story of loaves and fishes.

What they don’t teach you in seminary

“Many churches spend around a quarter of their
budget on their buildings and land, yet they fail to
utilize their property to its full potential. Having
property means being able to use it in creative ways.”
(from chapter 1)

The FIVE ESSENTIAL LOAVES

Loaf 1 – VISION:

MISSION DRIVES MINISTRY

A personal mission statement is a one-sentence statement of God’s unique
assignment for you.

Crafting your mission statement:

1.)

How has God uniquely shaped me? Gifts, talents, abilities

2.)

How has God used you in the past?

3.)

What are verses of Scripture that have been meaningful to you?

EXERCISE: Write a first draft of your vision statement:

“The first step to a vibrant church is to act on a
compelling, God-inspired vision and mission, then to
articulate this vision effectively to those inside and
outside of the congregation.
(from chapter 2)

Loaf 2– ASSETS:

MAXIMIZING WHAT YOU HAVE

What does Wesley have to say about buildings?

1.)

2.)

EXERCISE: What are assets you currently have that you aren’t using and ways your
community can use your building? Make a list:

“No matter how well a vision is communicated, there
will always be a few who don’t want to catch it and
who will stand opposed to it. Usually they are few in
number, but loud.”
(from chapter 3)

Loaf 3– PARTNERS:

GETTING STAKEHOLDERS ON

BOARD

Partnership stories.

EXERCISE: Who are potential partners in your community based on who your
church is? Brainstorm and make a list:

“Effective ministries look to other churches,
nonprofits, community leaders, businesses and even
the local government for strategic partnerships.”
(from chapter 4)

Loaf 4– FUNDING:

STRATEGIES FOR FUNDRAISING

What do visitors need to know?

1.)

2.)

3.)

4.)

How can I get people involved in the ministry I’m financially supporting?

1.)

2.)

3.)

4.)

5.)

6.)

“Put simply, people want to know how and where
their money is spent, how successfully an
organization fulfills its stated mission, and whether or
not they’ll have a say in the vision beyond that first
decision to write a check or not.”
(from chapter 5)

Loaf 5– OUTREACH:

BUDGET-MINDED OUTREACH

5 Strategies for outreach on a dime:

1.)

2.)

3.)

4.)

5.)

EXERCISE: What are low cost outreach opportunities that could happen
at your church? Make a list:

“If the vision and mission of the church involves
reaching the lost, outreach is essential.”

THE TWO ESSENTIAL FISHES

FISH 1– PRAYER:

(from chapter 6)

ROOTING MINISTRY IN PRAYER

Two major strategies:

1.)

2.)

FISH 2– TEAM:

DELIVERING THE LOAVES AND FISH

